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Purpose of the Study

The Neighborhood Revitalization Strategies for Port Chester is a planning 
study commissioned by the Village of Port Chester (the Client) in 2019 to 
develop a suite of place-based, implementable strategies to revitalize 
the neighborhoods in Port Chester. The study, conducted by Streetsense 
(the Consultant Team), is focused on building upon existing neighborhood 
assets and will aim to identify key improvements to enhance quality 
of life for local residents and workers, and to retain and attract diverse 
businesses and visitors to the Village.

These neighborhood improvements fall under the following categories, 
which were closely refined with input from community stakeholders during 
an engagement process.

1. PUBLIC SERVICES
2. MOBILITY/ TRANSPORTATION
3. PARKS AND OPEN SPACE
4. ARTS, CULTURE AND HISTORY
5. HOUSING
6. BUSINESS ATTRACTION AND RETENTION

This document serves to guide the investment strategy of the Village and 
its partners over the next few years as Port Chester continues to enhance 
its livability and build upon its unique offerings while preserving its small-
town feel, waterfront history, and cultural diversity.
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Study Area

The study area includes the entire Village of Port Chester. However, for the 
purposes of guiding stakeholder discussions and gathering feedback on 
specific areas within the Village, three zones (each with its own identity 
and predominant land uses) were identified. These zones correspond with 
character areas identified in the Village’s proposed form-based Code.

ZONE 1: Downtown/ Waterfront
ZONE 2: Mixed Use, Transitional Area
ZONE 3: Residential Neighborhood

Based on a combination of feedback provided by stakeholders and 
Village officials, and existing market conditions, strategies presented in 
this plan each include priority zones for implementation, as well as key 
recommended locations (specific streets/ sites) within each priority zone. 
 

Map of Study Area - 
Village of Port Chester. 
Source: Streetsense

ZONE 1: 
DOWNTOWN/ 
WATERFRONT
Census Tract 80
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Approach/ Methodology

Over the course of four months (September- December 2019), the 
Consultant team, with support from the Client, conducted mixed-
method research (qualitative and quantitative) to understand the existing 
conditions of neighborhoods across the Village. This approach included 
the following:

a) REVIEW OF BACKGROUND DOCUMENTS relevant to recent 
Village planning efforts, 
b) STAKEHOLDER ENGAGEMENT with key cross-sector individuals 
and organizations, as well as local residents and business owners, and
c) DEMOGRAPHIC AND RETAIL MARKET DEMAND ANALYSIS

Both qualitative and quantitative data gathered in the discovery and 
research phase of the study serve to root strategies presented in this plan 
in market realities and more importantly, the lived experiences of local 
residents, workers, business owners, visitors, and village officials.  

(For full details on the community engagement process and outcomes, 
please refer to Appendix C: Community Engagement Memo).

Introduction to Strategies

Per discussions with stakeholders, key issues and challenges faced by 
majority of locals lie mainly in the built, physical environment. The basic 
building blocks of a place – the streets, sidewalks, and public spaces – 
are fundamental to enhancing quality of life and economic vitality of the 
Village. The various elements of the physical place not only impact the 
daily experiences of the local resident, daytime worker, and business owner 
but also shape a visitor’s first impressions.

As such, the strategies presented in this document build upon the 
existing efforts of the Village toward improving the physical environment 
and reiterate key recommendations made by the Village’s preceding 
consultants, particularly around mobility and transportation initiatives.

The demographic and market analysis conducted as part of this approach utilizes data from a 
variety of public and proprietary sources including the U.S. Census Bureau, ESRI, and Claritas, 
Inc., as appropriate. Given the importance of Census data in any kind of demographic and market 
analysis undertaken by the Village, its consultants, or potential investors (including State and Federal 
governments), it is critical to achieve an accurate census count in 2020 to ensure precise projections 
and informed decisions are made for the future of the Village. The 2020 Census Complete Count 
Committee is currently working to raise awareness, educate, and promote the census in order to get a 
complete count in 2020 through partnerships with local community organizations. 

THE IMPORTANCE OF THE CENSUS
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Combined input from 
Community Meetings 
emphasized key challenges 
and opportunities across 
the Village in improving the 
public realm - particularly 
in terms of public services, 
parks and open spaces, and 
mobility/ transportation. 
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HOW TO READ 
THE PLAN

FOR EACH NEIGHBORHOOD REVITALIZATION CATEGORY:

EXISTING CONDITIONS

This section includes a summary of key issues and chal-
lenges and existing assets and opportunities, as raised by 
stakeholders or discovered through background docu-
ment review, and demographic and market analysis.

GUIDING PRINCIPLES

Guiding Principles were identified as a framework for the 
development of strategic recommendations that address 
challenges and leverage opportunities in each neighbor-
hood improvement category.

STRATEGY

For each strategy, the Consultant conducted research on 
best practices that illustrate programmatic and/or policy 
alternatives that have been effective in addressing similar 
issues elsewhere.

Each strategy includes proposed action toward imple-
mentation, potential funding sources, lead agencies and 
partners, as well as priority zones* and, where appropri-
ate, specific sites/ streets/ intersections.

A

B

C

*Priority zones were selected based on expert local suggestions from a range of stakeholders that were 
engaged through the planning process. The zones do not suggest exclusion of other areas of the Village 
that may also require similar improvements. Instead, in the case of limited resources, priority zones provide 
guidance to Village officials for initial investment. 
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Underlying Factors of 
Neighborhood Revitalization

In order to successfully implement the suite of strategies in the 
neighborhood revitalization plan, two key factors must first be addressed 
– a) the expansion of the Village’s administrative staff, capacity, and 
resources, and b) the inclusion of diverse stakeholders in decision-
making processes and Village programs and initiatives.

VILLAGE ADMINISTRATIVE STAFF, CAPACITY AND RESOURCES

Port Chester was incorporated as a village in 1868 from the Town of Rye by 
the State Legislature. In 1975, the Village changed its form of government 
to facilitate the retention of a professional manager as chief administrative 
officer to manage day-to-day operations that are subject to policies set by 
an elected Board of Trustees, of which the Mayor is a member. 

Today, Port Chester is one of the densest and most diverse municipalities 
in the country and continues to rapidly grow with the completion of new 
downtown housing developments. The Village has a $45 million operating 
budget, a staff of 163 full-time and 60 part-time employees, a police 
department with a current staffing level of 62 officers, a fire department 
consisting of seven incorporated fire companies serving both Port 
Chester and the neighboring village of Rye Brook (on a contract basis). 
Although Port Chester has an active Industrial Development Agency and 
Local Development Corporation that each serve to promote economic 
development, the Village cannot reasonably continue to deliver the 
accustomed level of services to its growing population given the existing 
property tax structures and level of access to revenues that the Village 
has, and its reliance on higher levels of government for programmatic 
and financial assistance. In fact, to continue providing a similar level of 
service to an expanded population, Village departments may need to 
slowly re-allocate staff capacity and resources to designated zones and 
neighborhoods to ensure balanced attention is given to areas of the Village 
that require greater support and cross-department liaison. 
  
However, to match the Village’s administrative capacity to rapid population 
growth, Port Chester will first need to be more financially self-sufficient 
and as such will require equitable modification of property tax structures 
and therefore greater access to tax revenues. 

Toward this end, the Village has established a resident City Status 
Committee with 22 members to study the feasibility of acquiring city 
status.
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INCLUSIVE VILLAGE PROCESSES AND PROGRAMS

Port Chester is currently home to a diverse community. As of 2017, over 
66% of Port Chester’s population identifies as Hispanic/Latino and 45% 
were born outside of the United States – significantly higher than the 
national average of 13.7%. Many of these residents primarily live in Zone 1: 
Downtown or in Zone 2: Transitional, Mixed Use areas, where low income 
households earning below $25,000 annually are also concentrated. 

Engaging these diverse and lower income communities in Village 
processes and providing them with easy access to existing Village services, 
programs, and initiatives is critical to maintaining the health of the Village’s 
social fabric and economy. This will, however, require concerted effort and 
dedicated resources. At this time, local stakeholders, including residents 
and business owners, reported the need for increased efforts by various 
departments at the Village and its partner organizations (e.g. Industrial 
Development Agency and Chamber of Commerce) to provide multilingual 
services and technical assistance, and to conduct robust and meaningful 
multilingual outreach and informational campaigns of Village programs 
and initiatives. 

In order to achieve this, the Village will need to create and adopt a 
comprehensive communications, outreach, and engagement plan geared 
toward building relationships with the non-English speaking community. 
The plan should include a variety of methods to build relationships with 
minority populations and to inform and engage them in the Village’s 
ongoing projects and programs, including translation and live language 
interpretor services at public meetings, particularly Board of Trustee 
meetings. The outreach and engagement plan may be carried out 
by Village staff internally (through diverse, multilingual hires) or by 
a professional community engagement contractor for the Village. In 
either scenario, consistent personnel tasked with implementing the plan 
will ensure a robust relationship is built over time with familiar Village 
representatives. 

Among various opportunities, the plan may also include strategies for 
translation and interpretation of Village materials into various languages, 
multilingual community outreach and community education, diverse 
media/ press outreach, and resident training as Village outreach 
volunteers. 

66%
H I S PA N I C / 
L AT I N O

45%
F O R E I G N -
B O R N

Village of Port Chester, 2019 (estimates). Source: Nielsen Company/Claritas Demographics and Busi-
ness Facts reports created for Streetsense, October 2019. Based on U.S. Census Bureau and Ameri-
can Community Survey 5-year estimates.
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P U B L I C  S E R V I C E S
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STRATEGY MAGNITUDE 
OF COST

MAGNITUDE 
OF TIME

EXPAND SIDEWALK REPAIR AND 
ENHANCEMENT EFFORTS

IMPROVE PUBLIC SANITATION 
INFRASTRUCTURE

REVISE SANITATION REGULATIONS 
+ INCREASE PUBLIC EDUCATION/ 
VILLAGE CAMPAIGN ON RECYCLING

EXPAND INSTALLATION OF 
PEDESTRIAN-SCALE LIGHTING 

ESTABLISH NEIGHBORHOOD 
POLICE PROGRAM
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LEGEND: COST

LEGEND: TIME

HIGH - $1,000,000+

MODERATE - $500,000-$1,000,000

LOW - LESS THAN $500,000

LONG TERM - MORE THAN 5 YEARS

MED TERM - 1-5 YEARS

SHORT TERM - LESS THAN 1 YEAR
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

Existing Conditions

Stakeholders who were engaged reported overall satisfaction with 
cleanliness and safety in certain sections of the Village (mainly Zone 
3: Residential Neighborhoods), and also reported generally positive 
experiences coordinating with Village departments on a number of 
permitting procedures. 

Although a number of new business owners and developers also identified 
the co-operative nature of Village departments as a key reason for entry 
to the market, many understood that the support with permitting and 
enforcement efforts were still largely limited by existing Village staff 
capacity and resources. 

Furthermore, chronic cleanliness and public safety problem spots still 
need to be addressed along key streets such as Broad Street, King Street, 
Grace Church Street, and Westchester Avenue (particularly near the train 
station and anchor institutions) by the sanitation and code enforcement 
departments, and via capital improvements in street lighting and sanitation 
infrastructure. 

As the Village’s population continues to grow steadily at an average rate 
of 0.4% annually, new developments and their accompanying residents 
and businesses will add pressure on various Village services, particularly 
in Zone 1 - Downtown/ Waterfront. Over 270 new residential units have 
recently been built downtown (including units in the Mariner, Castle and 
Lighthouse developments) with 295 more units under construction and/
or with approved site plans (including the Station Lofts and 108 South 
Main Street), increasing downtown households by 18% from estimated 
2019 figures 1. To keep up with basic maintenance and improvement of 
the Village’s public realm, increased staffing and capacity at various 
Village departments (Building Department, Department of Public Works, 
Police Department) will need to occur. In addition, the Village will need to 
maintain its holistic approach to managing public services by continuing 
strong coordinate efforts across Village departments.

Ultimately, the Village’s public realm – including sidewalks, street trees, 
street lighting, and sanitation - and its public life are fundamental to 
improving residents’ quality of life and to attracting visitors and businesses 
to Port Chester. 

1 There is an estimated 1,575 households downtown in 2019. Source: Nielsen Company/Claritas 

Demographics and Business Facts reports created for Streetsense, October 2019, based on U.S. Census 

Bureau and American Community Survey 5-year estimates.

A

2.08
O F F I C E R S 
P E R  1 , 0 0 0 
R E S I D E N T S

2.90
O F F I C E R S 
P E R  1 , 0 0 0 
R E S I D E N T S

P O R T 
C H E S T E R

N E W  YO R K 
S TAT E

2.40
O F F I C E R S 
P E R  1 , 0 0 0 
R E S I D E N T S

N AT I O N A L

Source: City-Data.Com (based 
on NY Open Data, data provid-
ed by New York State Division 
of Criminal Justice Services); 
FBI 2017 Police Employee Data 
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

B Guiding Principles

1. MAINTAIN SMALL TOWN VILLAGE ENVIRONMENT

Various stakeholder groups cited a key reason for residing in or locating 
businesses in Port Chester is its small town village environment that 
is attributable to the closeness of various Village functions and the 
cooperative nature of not only the Village administration but that of local 
businesses and neighbors. 

2. PROMOTE PUBLIC SAFETY 

Despite an overall satisfactory level of safety in the Village and falling 
crime rates, stakeholders raised specific issues of concern at problem areas 
across the Village that impact neighborhood trust and that limit economic 
vitality. Specific issues of concern ranged from petty theft to public 
nuisance and violent crimes.

3. ENHANCE VILLAGE SANITATION/ RECYCLING 
PRACTICES

In particular, resident stakeholders reported problems around local 
sanitation and recycling practices that impact overall sustainability of the 
Village.

Village of Port Chester - Key departments and agencies that oversee the public realm. Source: Streetsense

FACADES, AWNINGS, 
SIGNAGE
Building Department

TRASH/ RECYCLING
Department of Public 
Works (Sanitation)

BUILDING CODE
Code Enforcement De-
partment

STREET TREES
Department of 
Public Works

STREET PAVING
Department of Public 
Works

STREET LIGHTING
State DOT, Department 
of Public Works
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

Strategies

EXPAND SIDEWALK REPAIR AND ENHANCEMENT EFFORTS

In order to elevate conditions of sidewalks in priority zones and to 
maintain a hazard-free, ADA-accessible pedestrian environment, the 
Village will need to take a two-pronged approach: a) support and 
incentivize property owners to fix deteriorating sidewalks and b) escalate 
enforcement of penalties. 

According to the Village Code (Chapter 283 Article V Section 283-30), 
property owners are responsible for the upkeep of public sidewalks in front 
of or adjoining their owned premises. The failure to maintain sidewalks 
in good condition results first in a notice from the Village to immediately 
repair/ replace sidewalks1. After which, if no action is taken, the Village may 
undertake the repair/replacement work at the property owner’s expense.

As such, to escalate enforcement and serve notices to property owners 
regarding problem sidewalks in a timely fashion, regularly scheduled 
sidewalk assessments (at least monthly for a pilot period of one year) will 
need to be carried out by the DPW General Foreman or Village Engineer of 
the Village. 

Priority should be given to the following major thoroughfares that 
experience significant foot traffic and that connect local residents to 
transit stops/ stations, anchor institutions (e.g. schools, post office, 
churches, library, community facilities) and business clusters, including 
Main Street, Westchester Avenue, Midland Avenue, Regent Street, Boston 
Post Road, and Grace Church Street.

In addition, the Village should expand its 50/50 Sidewalk Repair Program 
and annual capital improvements program that have dedicated resources 
toward the repair of sidewalks. The expanded program should include 
a program website that is accessible in other languages and regularly 
updated with the following information enabling property owners to more 
easily maintain sidewalks:

• A pre-approved list of sidewalk repair contractors with contact 
information and any available negotiated promotional offers 

• An inspection schedule that alerts property owners to regular 
sidewalk assessments of the Village

• A visual guide of key sidewalk defects that constitute repair and 
replacement by the Village

• A clear step-by-step process diagram for sidewalk repairs (including, 
permitting procedures and penalty breakdowns)

1 Cost for permits to repair sidewalks are nominal. According to the Village Code, when property 
owners repair their own sidewalks, they are required to get a permit which costs $5 plus a cash deposit 
charge of $2.10 per square foot of sidewalk being repaired.

C

COST

TIME

PRIORITY ZONES 1, 2

GUIDING PRINCIPLES

• Maintain small 
town, village 
environment

• Promote public 
safety
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

• An online form that enables local stakeholders to report sidewalk 
complaints, including reports of shopping cart disposal on public 
sidewalks2 (This crowdsourced database can help inform sidewalk 
assessment practices)

At this time, information around sidewalk repairs can only be found 
embedded in the Village Code and is not easily accessible to the general 
public audience. To encourage individual action by property owners, 
information must be made easy-to-understand and language-accessible.

2 According to the Village Code (Chapter 283 Article VI Section 283-34), merchants or purveyors 
of foods or other goods are responsible for wheeled carts or conveyors provided by him. These properties 
are not allowed to remain on the sidewalks or street while not in use and may be seized by police.

A dedicated web page on the NYC DOT site that enables the general public to easily acquire information specific to sidewalk repairs, 
including sidewalk design guidelines, database of licensed contractors, estimated cost and timelines for repairs, and to make direct 
requests for repair by the City.

B E S T  P R A C T I C E :  N E W  YO R K  C I T Y  D E PA R T M E N T  O F 
T R A N S P O R TAT I O N  ( S I D E WA L K  R E PA I R  W E B S I T E )

Multilingual translation feature
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

IMPROVE PUBLIC SANITATION INFRASTRUCTURE

Among key environmental factors that affect/ influence walking in any 
municipality or neighborhood is attractiveness and maintenance level of 
the environs, of which cleanliness is an important factor. 

Although the Village does not suffer from significant issues of littering 
when compared with other regional municipalities, local residents have 
expressed the desire for improved sanitation services, including an 
expanded distribution of public trash cans and improved public trash 
can designs that allow residents and visitors to more actively recycle and 
dispose of other types of litter appropriately. 

As an initial step, the Village has begun efforts to enhance its waste 
collection practices through sanitation pilot programs, including 
using “one-arm bandits” to pick up trash on the curb in designated 
neighborhoods. As the department continues to re-examine its operations 
given limited resources and funding, it should prioritize the distribution 
of public trash cans to select corridors with highest pedestrian activity, 
including Westchester Avenue, Irving Avenue, Pearl Street, Broad Street, 
and along sidewalks abutting anchor institutions and transit stops. 

Should resources expand, the Village should also pilot a system of public 
recycling receptacles. At this time public trash cans only function to keep 
litter off streets and do not enable pedestrians to comprehensively recycle 
trash. To be fully effective, pilot recycling receptacles should be designed 
to be user-friendly so as to encourage proper use by pedestrians and to 
avoid contamination of recyclables, especially in metals, glass, and plastic 
bins. In addition, residents also reported the need for careful cigarette 
recycling practices. 

COST

TIME

PRIORITY ZONES 1, 2

GUIDING PRINCIPLES

• Enhance Village 
sanitation/ 
recycling practices

S P E C I F I C I T Y

Adapted key principles for the design of waste collection systems. 
Source: Union Square NYC.org (based on research by IDEO for Union Square Partnership, New York). 

S I M P L I C I T Y

C O N T E X T U A L

REDUCE CONSUMER CONFUSION BY 
CREATING INDIVIDUAL BINS FOR CERTAIN 
ITEMS THAT FREQUENTLY CONTAMINATE 
REYCLABLES AND FOOD SCRAPS

USE STANDARD COLORS FOR CERTAIN 
MATERIALS STREAMS AND INCORPORATE 
SIMPLE ICONS TO MAKE BINS ACCESSIBLE 
TO ALL AUDIENCES (INCL. NON ENGLISH 
SPEAKING COMMUNITIES)

E X C I T I N G CREATE AN INTERESTING BIN DESIGN TO 
MAKE THE ACT OF RECYCLING/ WASTE 
DISPOSAL POSITIVE

DESIGN BINS THAT ARE DESIGNED BY 
LOCAL ARTISTS AND THAT REFLECT 
LOCAL CULTURE AND THAT COMPLEMENT 
EXISTING ARCHITECTURAL ELEMENTS
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

To enable the pilot recycling programs, the Village should consider 
establishing a partner-sponsored program that enables private 
individuals/ businesses and local organizations/ neighborhood groups to 
financially support the ongoing maintenance and service of receptacles 
located close to their properties/ businesses. This model has been used 
in various towns across the country and is sometimes referred to as an 
‘Adopt-a-basket’ program. The model may potentially provide the Village 
with an additional funding stream in addition to collective buy-in to the 
concept. To incentivize participation of various stakeholders, sponsors 
should be recognized on decals printed on their sponsored trash/recycling 
cans.

TerraCycle cigarette recycling recep-
tacle can be mounted on light poles 
and are available for pilot use. The 
cost of TerraCycle cigarette recep-
tacles (set of six) is approximately 
$574. Participation in the recycling 
program is free (only $100 cost of 
shipping box). Source: TerraCycle

Sample recycling bins from around the world that reflect key principles for the design of waste collection systems.

S I M P L I C I T Y

S P E C I F I C I T Y
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

REVISE SANITATION DISPOSAL REGULATIONS + INCREASE PUBLIC 
EDUCATION/ VILLAGE CAMPAIGN ON RECYCLING

Current regulations around refuse and recycling disposal enables residents 
to place their trash cans at the curb for collection as early as 4pm on 
the evening before curb pickup day, which has encouraged overnight 
theft of recyclables. This issue, as reported widely by local residents, 
impacts quality of life primarily by causing late-night noise and littering 
nuisance in residential areas but more importantly, constitutes theft in local 
neighborhoods. Once recyclables and garbage are placed in a designated 
container provided by a designated recycle/ garbage collector and/or 
placed on the public curb, the contents becomes the property of either 
the designated recycle/ garbage collector or the Village. As such, theft is 
committed if recyclables/ waste are taken by unauthorized persons.  

To address resident concerns around theft of recyclables, the Village 
should consider a revision to waste/recyclable disposal regulations in 
the Village Code so as to instead encourage early morning placement of 
waste/ recycling receptacles and therefore prevent overnight scavenging. 

In addition, the adjusted Code should be complemented by strong, 
multilingual informational campaigns to ensure residents are fully aware 
of new regulations, detailed recyclable/waste pick-up windows, and 
the appropriate measures to take when/if theft is witnessed. Dedicated 
avenues for reporting theft of recycling may also be established. This 
strategy should therefore be carried out by the Department of Public 
Works with strong partnership of the police department and its law 
enforcement network.

COST

TIME

PRIORITY ZONES

Village-wide

GUIDING PRINCIPLES

• Enhance Village 
sanitation/ 
recycling practices

In California, several municipalities have taken additional measures to prevent theft of recyclables 
through increased education around recycling/ waste disposal practices. The City of Manhattan Beach, 
for example, has set up a dedicated web page on the City site to provide easy-to-understand infor-
mation on theft of recyclables. In addition, the City’s Police Department also has a dedicated dispatch 
hotline for residents reporting crimes including theft of recyclables.

In the City of New York,stolen 
recyclable materials taken with 
a vehicle can easily be reported 
on a dedicated web page and 
via the City’s non-emergen-
cy phone number (311) that 
enables members of the public 
to make complaints, report 
problems, and find information 
about City services.

B E S T  P R A C T I C E : 
C I T Y  O F 
M A N H AT TA N 
B E A C H

B E S T  P R A C T I C E : 
C I T Y  O F  N E W  YO R K
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NEIGHBORHOOD REVITALIZATION CATEGORY: PUBLIC SERVICES

EXPAND INSTALLATION OF PEDESTRIAN-SCALE LIGHTING

The safety of pedestrians on sidewalks, particularly at night, is particularly 
dependent on the availability of efficient, human-scale lights that properly 
illuminate the environs for those walking in the Village. Today, Zone 1: 
Downtown/ Waterfront is the only area in the village that is well-equipped 
with human scale lighting on sidewalks.

To increase sense of safety among pedestrians and to encourage walking 
to anchor institutions outside of downtown, and between Zone 1, the train 
station and residential parts of the village, the installation of pedestrian-
scale lights should be expanded by the Department of Public Works along 
key corridors such as Broad Street, King Street, Irving Avenue, Willett 
Avenue, Boston Post Road, Grace Church Street, and Westchester Avenue. 

Other cheaper, quicker, and more tactical lighting interventions should 
also complement the more permanent lighting fixtures along sidewalks. 
These low-cost and easily permitted lighting fixtures not only improve 
visibility and perception of safety, they can be creatively designed to reflect 
Village character and local neighborhood aesthetics. The installation of 
these ornamental lights are especially beneficial for commercial corridors/ 
clusters (Main Street, Westchester Avenue - including under the train 
bridge, Abendroth Avenue, Boston Post Road) and key civic institutions 
such as the Village Hall, Police Department, Fire Department, the library, 
the post office, and schools. They may also be more easily funded through 
State grants focused on arts, cultural, and historic preservation efforts. 

COST

TIME

PRIORITY ZONE 2

GUIDING PRINCIPLES

• Maintain small 
town, village 
environment

• Promote public 
safety

Sample low-cost, easy-to-implement lighting interventions from Downtown Jacksonville (FL), Lower Downtown Denver (CO), Downtown Binghamton (NY) 
and Park Slope (NY) that improve safety and vibrancy of streets. These lights may be solar-powered and mounted on street trees or historic buildings to 
enhance the pedestrian experience.

Pedestrian-scale lighting in Zone 1: Downtown/ Waterfront. Source: Google Map
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In fact, the Village has taken a step towards implementing a combination 
of permanent and tactical pedestrian-scale lighting interventions under the 
train bridge with funding from the New York State Dormitory Authority’s 
Community Capital Assistance Grant Program (CCAP). Designed by 
consultants , Milone & MacBroom, this effort also includes an art mural 
component to activate the pedestrian environment near the train station.

Conceptual renders by Village consultants, Milone & Macbroom  
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ESTABLISH A NEIGHBORHOOD POLICE PROGRAM

To further improve public safety, improve trust and relationship between 
the public and law enforcement officers, many cities around the country 
are increasingly rooting their efforts in local communities and enlisting the 
support and participation of stakeholders in safety activities. The Village’s 
Police Department has in fact already established key relationships with 
local residents through its strong social media presence and by holding 
in-person forums to enhance community and youth relations. Officers 
patrolling on bicycles through major streets and the re-establishment of 
the Youth Bureau (Village Code Chapter 119) have also been key community 
policing initiatives aimed at alleviating non-violent crime activities. 
Stakeholders engaged throughout the process also highlighted the 
cooperativeness of the Police Department when need arises, however, 
many noted the limitations around existing staffing levels.

In order for the Village and its Police Department to continue fostering 
an environment of neighborhood pride and safety, it should build upon 
ongoing neighborhood policing by forming formal neighborhood watch 
groups that tap a diverse representation of the community - more than 
just the typical attendees at Police Department meetings/ forums. These 
neighborhood-focused watch groups, organized by micro geographies1 
throughout the Village, should serve to complement and reinforce the work 
of law enforcement officers and should be well-coordinated across the 
Village to really be able to expand Port Chester’s enforcement capacity. 

Each watch group should be led by an assigned partner police officer 
and a designated block captain who is a local resident and, where 
appropriate, speaks multiple languages. Both leaders would be responsible 
for organizing regular neighborhood watch meetings and for passing on 
information to other members, other neighborhood watch groups, and 
interested Village residents.

Members of the watch group should serve to support enforcement of 
non-violent neighborhood crimes such as littering, theft, or public nuisance 
behaviors. They should have direct communication lines with their assigned 
partner neighborhood police officers who have received special training 
in conducting community work. In order to fully realize the potential of 
the neighborhood watch groups, members should also receive regular 
education on how to secure their own homes and how to watch out for 
other members of the neighborhood.

A neighborhood police program is not intended to create vigilante 
groups in the Village. Instead, these groups should serve as extra sets of 
eyes and ears at block-levels for reporting crime and helping neighbors. 
Furthermore, neighborhood watch groups may also serve as springboards 
for other hyper local community efforts such as child care and after-school 
recreation groups.

Given that Port Chester stakeholders repeatedly tout the importance of 
maintaining a village feel, local residents and neighbors, with the leadership 
of the Police Department, will need to organize formal units of cooperation 
to elevate public safety and enhance neighborly behavior and public life.    

1 Micro geographies may be defined by local neighborhood boundaries - formal or informal. These 
should be small enough in scale to allow ease of patrolling on foot or bike.

COST

TIME

PRIORITY ZONES

GUIDING PRINCIPLES

• Maintain small 
town, village 
environment

• Promote public 
safety

• Enhance Village 
sanitation/ 
recycling practices

Village-wide
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P O L I C E  D E PA R T M E N T

N E I G H B O R H O O D 
WAT C H  G R O U P  A

N E I G H B O R H O O D 
WAT C H  G R O U P  B

N E I G H B O R H O O D 
WAT C H  G R O U P  C

1  x  A S S I G N E D  G R O U P  P O -
L I C E  O F F I C E R

1  x  D E S I G N AT E D  B L O C K 
C A P TA I N

+  C O M M U N I T Y  M E M B E R S

1  x  A S S I G N E D  G R O U P  P O -
L I C E  O F F I C E R

1  x  D E S I G N AT E D  B L O C K 
C A P TA I N

+  C O M M U N I T Y  M E M B E R S

1  x  A S S I G N E D  G R O U P  P O -
L I C E  O F F I C E R

1  x  D E S I G N AT E D  B L O C K 
C A P TA I N

+  C O M M U N I T Y  M E M B E R S

This entire effort may be funded through community policing microgrants, which the Village has had 
success with in the past and should continue to pursue towards enhancing neighborhood policing 
services.

NEIGHBORHOOD POLICE 
PROGRAM FRAMEWORK
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STRATEGY MAGNITUDE 
OF COST

MAGNITUDE 
OF TIME

IMPLEMENT COMPLETE STREETS 
POLICY AND IMPROVEMENTS

ENHANCE VILLAGE PARKING 
INFRASTRUCTURE AND SIGNAGE 

MODERNIZE PARKING MANAGEMENT 
+ PAYMENT SYSTEMS 

PILOT A NEIGHBORHOOD 
PARKING PROGRAM

PROVIDE VILLAGE-WIDE 
MICRO TRANSIT SERVICE 

PILOT BIKE EDUCATION AND BIKE 
DEMONSTRATION PROGRAM
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LEGEND: COST

LEGEND: TIME

HIGH - $1,000,000+

MODERATE - $500,000-$1,000,000

LOW - LESS THAN $500,000

LONG TERM - MORE THAN 5 YEARS

MED TERM - 1-5 YEARS

SHORT TERM - LESS THAN 1 YEAR
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Existing Conditions

Although average daily traffic levels in Port Chester are moderate (under 
25,000 vehicles daily across major thoroughfares), many stakeholders 
reported concerns around road safety especially on Boston Post Road, 
Westchester Avenue, and streets near education and civic institutions - 
noting high speeds of traffic as the primary factor for perceived lack of 
safety among pedestrians. 

In addition to road safety issues at problem intersections and roadways, 
overall connectivity and accessibility in the Village is also compromised 
by weak pedestrian environments, the lack of alternative modes of 
transportation and lack of visible, convenient, and safe parking facilities for 
both residents and visitors that might enable multi-modal intra- or inter-
village travel. Collectively, these issues of transportation and mobility may 
be disproportionately affecting lower income households in the Village that 
have lower levels of car ownership.

As such, the strategies presented herein aim to leverage the compact 
layout of the Village that, by nature, should support higher levels of 
walking, biking, and ridership of other micro- mobility transportation 
modes that are more affordable and accessible to larger shares of the 
population. The strategies also serve to reinforce and expand upon 
recommendations that were previously made in the 2017 Mobility and 
Parking Management Study1 completed by consultants, NV5 and Level G 
Associates LLC, for the Village.  

The implementation of many of the following strategies may be funded 
directly from developer payments in-lieu of parking, as regulated by the 
Village’s proposed form-based Code (if adopted). Under the proposed 

1 The 2017 Mobility and Parking Management Study focused primarily on Zone 1: Downtown/ 
Waterfront. As such many same recommendations are reiterated in this document to expand applicability 
to other parts of the Village.

A

Westchester Avenue
18,341 ADT

Main Street
14,221 ADT

N Main Street
12,044 ADT

Boston Post Road
24,520 ADT

King Street
17,970 ADT

Putnam Avenue
11,225 ADT

Midland 
Avenue

Boston Post Road
24,209 ADT

The highest levels of average daily traffic in the Village is experienced on Boston Post Road, 
Westchester Avenue, and King Street (in descending order). Source: ESRI Business Analyst 
Online 2019 (based on NYS Traffic data)

Code regulations, projects may pay up to $30,000 for every one (1) 
parking space required, paid into a fund established by the Village, 
up to 100% of the project’s total required spaces. Other State 
funding alternatives may also complement developer payments, as 
outlined in the 2017 Mobility and Parking Management Study.
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B Guiding Principles

MAINTAIN WALKABILITY AND ACCESSIBILITY

As Port Chester increases its downtown resident population and continues 
to grow offerings and amenities within its tight geography, residents and 
visitors are going to demand easy intra-village movement. As such, limiting 
reliance on personal vehicles and supporting walking between different 
parts of the Village to complete errands and convenience shopping will be 
critical to ensuring efficient flow of traffic overall.

PROMOTE MULTI-MODAL CONNECTIONS 

Given lower car ownership rates among the lower income, minority 
population of the Village as well as in the rapidly developing downtown 
area, demand is increasing for alternative and cheaper modes of 
transportation. In fact, many lower income residents are already relying on 
the Village taxi service given its low price point of $4 per ride.

IMPROVE PARKING MANAGEMENT AND CONVENIENCE

The 2017 Mobility and Parking Management Study found that although 
downtown typically has available parking during all conditions, there are 
some areas and periods where parking can be limited and at capacity. 
Similarly, in residential areas, stakeholders reported overflow of on-street 
parking in sections located closer to the train station, potentially a result of 
commuter parking by out-of-town commuters from surrounding areas. 

H O U S E H O L D S  I N 
P O V E R T Y  A R E 
L I M I T E D  T O  A 
S H O R T E R  R A D I U S  O F 
T R AV E L  C O M PA R E D 
T O  H I G H E R  I N C O M E 
H O U S E H O L D S . 
T H E Y  H AV E  T H E 
L O W E S T  R AT E S  O F 
S I N G L E  O C C U PA N C Y 
V E H I C L E  U S E  A N D 
T H E  H I G H E S T  U S A G E 
O F  L E S S  C O S T LY 
T R AV E L  M O D E S : 
C A R P O O L ,  T R A N S I T, 
B I K E  A N D  WA L K .

Limited vehicle availability and fewer affordable 
transportation options afflict households in poverty 
across the nation. Source: 2009 National Household 
Travel Survey

CENSUS 

TRACT

SHARE OF 

HOUSEHOLDS 

WITH NO 

VEHICLES

MEDIAN 

HOUSEHOLD 

INCOME

SHARE OF 

HISPANIC/ 

LATINO 

RESIDENTS

80 34.29% $44,555 83.72%

78 24.57% $45,275 75.23%

79 15.96% $58,608 75.92%

81 16.74% $70,307 66.54%

82 5.40% $101,389 35.25%

Zone 1

Zone 3

Zone 2

Zone 2

Zone 2
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Strategies

IMPLEMENT COMPLETE STREETS POLICY AND IMPROVEMENTS

The 2017 Mobility and Parking Management Study included 
recommendations for a Complete Streets Policy and its implementation. 
As recommended in the study, the Village formed a Mobility & Parking 
Sub-Committee and adopted the Green Streets, Complete Streets Policy, 
establishing a new protocol for considering all modes in every roadway 
capital project. However, these efforts need to be re-invigorated and 
updated to reflect new trends in mobility.

As part of the reinvigoration of the policy, stakeholders have identified 
priority corridors and intersections that demand dedicated resources in 
order to implement complete streets design, including North Main Street, 
Boston Post Road, King Street, Midland Avenue, Grace Church Street, 
Westchester Avenue, and Regent Street (as shown on the following page).

In particular, stakeholders highlighted the need to:
 

• Revise traffic signal progressions across priority corridors to 
prioritize pedestrians near anchor institutions, while still ensuring 
efficient vehicle flow,

• Install intersection/ midblock crossings with enhanced crossing 
treatments/ actuated signals on roads leading to parks, and key 
civic and anchor institutions (King Street, Westchester Avenue, 
Regent Street) to create safer environments for youth and seniors.

C

COST

TIME

GUIDING PRINCIPLES

• Maintain 
Walkability and 
Accessibility

• Promote 
multi-modal 
connections

Crosswalks should be aligned as closely as possible with the 
pedestrian through zone. Source: NACTO Urban Street Design Guide 

At key access points to parks, schools, and waterfronts, and at 
intersections with local streets, raised crossings increase visibility, 
yielding behavior, and create a safer pedestrian crossing environment. 
Source: NACTO Urban Street Design Guide

PRIORITY ZONES

Village-wide
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Map of suggested roadways and intersections to benefit from the implementation of 
complete street design (based on community input at two interactive engagement 
sessions held in October 2019). Source: Streetsense 
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WESTCHESTER AVENUE

Current condition: Regent Street, Port Chester NY. 
Source: Google Maps 

Current condition: Westchester Avenue (between 
Haseco Avenue and Poningo Street), Port Chester NY. 
Source: Google Maps 

Current condition: Intersection of Fox Island Road and 
Grace Church Street, Port Chester NY. Source: Google 
Maps 
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At this time, the Village has released a Request For Qualifications to obtain 
the services of a professional consulting civil and/or traffic engineering 
firm from the Region 8 LSDA to complete preliminary design, detailed 
design, and right-of-way incidentals and acquisition to improve existing
pedestrian infrastructure to improve pedestrian and vehicle safety through 
traffic calming elements and reduced crossing distances for pedestrians at 
the following intersections:

• Intersection of North Regent Street & Irving Avenue: Signal timing, 
high visibility crosswalk marking, raised pedestrian median refuge/
curb extension.

• Intersection of Abendroth Avenue & Mill Street: High visibility 
crosswalk marking, relocate stop bar.

• Intersection of Abendroth Avenue & Adee Street: Raised pedestrian 
median refuge/curb extension.

• Intersection of Abendroth Avenue & Willett Avenue: Raised 
pedestrian median refuge/curb extension.

• Intersection of East Broadway & William Street: Rerouting of E. 
Broadway and William Street to include new signage (weight limits).

• Intersection of Purdy Avenue & Waterfront Place: Raised pedestrian 
median refuge/curb extension.
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ENHANCE VILLAGE PARKING INFRASTRUCTURE AND SIGNAGE

There are more than 2,500 on-street and parking lot spaces downtown, 
which, according to the 2017 Mobility and Parking Management study is 
sufficient “to handle the steady influx of people who work and visit for 
dining and entertainment”. 

Although some stakeholders perceive an insufficient supply of parking 
in the Village, an assessment of parking utilization in 2017 found that 
weekday peaks are 65% around 1:00pm on weekdays and, on a Friday 
(with an event), utilization peaks later in the day, around 8:00pm, with off-
street spaces around 55% occupied, and on-street spaces 80% occupied, 
below nationwide ‘ideal’ parking occupancy levels1. 

Furthermore, while most walkable and small-to medium downtowns in the 
tri-state region have a parking ratio of about 2.0 spaces per 1,000 SF of 
retail/restaurant, Port Chester’s parking ratio far exceeds this standard at 
3.4 parking spaces per 1,000 SF of retail (when including retail supply at 
the Waterfront Place)2.

The perceived insufficient supply of parking downtown may instead be 
attributable to the lack of visibility of and convenient/ safe-to-access 
parking spaces. As such, the Village will need to first design a simple 
brand of signage for parking (for both public and private parking lots/
garages) that is cohesive with existing Village wayfinding signs. The new 
parking signs should serve to reduce confusion around the presence of 
various parking lots and garages (both public and private). Erection of 
these signs should begin with publicly-owned parking lots/ garages to 
serve as prime examples for private property owners to follow suit and 
more easily replicate with support of Village staff.

In addition, the Village should supplement the proposed form-based 
Code with design guidelines for both public and private Village parking 
facilities that enhance visibility and safety for all users. The design 
guidelines should include standards for lighting, signage, street-level/
sidewalk interface treatments so as to ensure parking facilities are 
contextual to the fabric of downtown.

To improve the visibility of on-street parking spaces on side streets (e.g. 
Pearl Street), particularly for visitors who are unfamiliar with the Village, 
regular painting of pavement markings to delineate parallel parking 
spaces should be carried out by the Village. In some cases, painting edges 
of curbs with a striking color (Yellow/ Red/ Green) can also visually signal 
the availability of on-street parking.

1 The ideal occupancy is typically around 85% according to best practices for parking manage-
ment. The 85% threshold indicates that space is not “wasted”, and that there is enough supply to find a 
space on any given lot or block face.
2 6.6 parking spaces per 1,000 SF of retail/restaurant when excluding retail supply at Waterfront 
Place, which largely functions in isolation from Main Street and Westchester Avenue retail.

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Maintain 
Walkability and 
Accessibility

• Promote 
multi-modal 
connections

• Improve parking 
management and 
convenience

1
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65%
P E A K 
PA R K I N G 
U T I L I Z AT I O N 
R AT E

W E E K D AY

Source: 2017 Mobility and Park-
ing Management Study (NV5 
and Level G Associates LLC)

68%
P E A K 
PA R K I N G 
U T I L I Z AT I O N 
R AT E

F R I D AY

Downtown parking signage in Ann Arbor, MI and City of Glendale, CA.

Clearly delineated parking spaces, 
curb painting. Source: SFMTA

S I M P L E 
I C O N S / 
G R A P H I C S

S T R AT E G I C 
P L A C E M E N T S 
AT  G AT E WAY 
E N T R I E S

Current condition at Westchester Avenue entry to downtown

DOWNTOWN 
PARKING LOTS

ENTRY TO METRO NORTH 
PARKING GARAGE

ON-STREET 
PARKING

Current condition at Main Street entry to downtown

DOWNTOWN 
PARKING LOTS

ENTRY TO METRO NORTH 
PARKING GARAGE

COSTCO 
PARKING LOT
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MODERNIZE PARKING MANAGEMENT AND PAYMENT SYSTEMS 

To make parking in existing facilities (on-street and off-street) more 
convenient, the Village should also consider implementing a digital 
inventory of all available Village parking spaces so that a standardized 
parking map and parking payment technology can be made available for 
all parking spaces across the Village (including on streets in Zones 2 and 
3).

The digital map of parking for the Village should enable the public to, 
where possible, access real-time availability of parking assets (particularly 
in lots and garages), including information on parking regulations for each 
space. To enable easy access for drivers on the road, this platform should 
be made available on both a website and a mobile-friendly app. 

Toward this end, the Village is considering the adoption of the Passport 
Parking smart phone app which is currently being used by various 
municipalities to enable parking payments by phone. This technology 
enables drivers who are parked in facilities further away from Main Street 
to make parking payments from their mobile phones, enabling them to 
more easily and willingly extend their dwell time in the Village.

As consumers (both local and visitor) today continue to seek more 
convenient ways to shop and experience downtown, the Village will need 
to modernize its parking management systems to first, enable convenient 
navigation and payment processess for the drivers, and second, to collect 
up-to-date data that will enable adaptive, smart planning for parking as 
mobility trends evolve. 

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Improve parking 
management and 
convenience

Village-wide

Passport Parking App
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PILOT A NEIGHBORHOOD PARKING PROGRAM

Resident stakeholders reported a chronic issue of overflow resident 
and commercial vehicle parking on key residential streets. This issue, 
exacerbated by commuter parking of residents from surrounding 
communities that board/ alight the train at Port Chester, requires a tactical, 
short term solution such as a pilot neighborhood parking program 
that may be better adapted once further data is collected through 
administration and management of the program. Such a program will 
require the passing of a special legislation in the State of New York.

A neighborhood parking program introduces permitted on-street parking 
on select residential streets with the objective of limiting non-residents’ 
ability to park in these areas and therefore re-instating a healthy balance 
of on-street parking spaces for use by residents, guests, and other users of 
designated zones.

To balance the needs across users, the pilot program should include, in 
addition to resident parking permits, a) market-rate on-street parking 
regulations for non-residents and b) designated freight loading spaces/
zones.

For successful implementation of the program, dedication of on-street 
parking spaces for residents in designated zones should be sufficient, 
permitting fees should be appropriate to household income levels1, 
permit limits per address must be established, application processes must 
be accessible2, clear signage delineating the resident permit parking areas 
and its regulations must be installed, as well as strict enforcement of the 
pilot parking regulations by the police department and neighborhood 
watch groups. 

The pilot program may be funded through permit application fees, 
in addition to transportation grant funding available through the NY 
Metropolitan Transportation Council (NYMTC).
 
(See the next page for a bottom-up approach to establishing Resident 
Permit Parking from City of Austin, TX) 
1 Note: Low fees may incentivize residents to use curbs instead of their own parking garages.
2 Note: To ensure an accessible application process, the Village should allow in-person, digital/
email, or mail-in application options – in various languages and provide assistance for non-English speaking 
applicants.

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Improve parking 
management and 
convenience

2

Residents who display their Resident Parking Permit (RPP) may park in 
designated “Resident Permit Parking Only” spaces/zones (as signed) 
without limitation except during posted street cleaning periods or 
temporary/emergency restrictions.

The RPP is eligible for Village residents who have their current Village 
address on their driver’s license and own, lease, or drive a company car 
properly documented as parked in the Village.  

RPP is issued on an annual basis as either a placard or decal and expires 
at 11:59PM on the last day of their validity.  Fees are $X/year for the first 
vehicle in a household and $X+ /year for the second vehicle. Up to two 
permits may be issued to a household.

Proposed regulations for Resident Permit Parking for Port Chester, adapted from regulations set by City 
of Hoboken, NJ.



          35NEIGHBORHOOD REVITALIZATION STRATEGIES FOR PORT CHESTER  |    

NEIGHBORHOOD REVITALIZATION CATEGORY: MOBILITY/ TRANSPORTATION

E X A M P L E : 
H O W  T O 
E S TA B L I S H 
A  R E S I D E N T 
P E R M I T 
PA R K I N G 
Z O N E  I N 
C I T Y  O F 
A U S T I N

The City of Austin enables resident groups to establish zones for resident permit parking. Its program 
structure ensures collective buy-in from local stakeholders and also requires further on-street parking 
occupancy study before formal adoption of the zones. Source: City of Austin. 

Applicants must submit a completed 
application with a letter of intent. The 
application must be submitted electronically 
or mailed to the address listed on the 
application.

Once City staff has reviewed the application, 
the applicant will receive a call to verify the 
requested times of restriction for resident-
only parking and a package with a petition 
sheet and a map of the street segment for 
which the restriction is being proposed. 
The applicant must then seek signatures by 
petition from residents living at addresses 
along the proposed street block segment 
indicating support, no support or neither 
for the Program to be implemented. A 
60% majority support for the Program 
implementation is required to move to 
the next phase of the application. As a 
requirement during the petition process the 
applicant is to purchase temporary signs 
indicating the street is being considered for 
the Program.

The applicant must return the completed 
petition to the City. If the 60 percent support 
minimum is met and verified by City staff, 
City staff must conduct a parking study. 
The parking study must indicate at least 
75 percent parking occupancy in legal 
parking spaces with no less than 25 percent 
commuter traffic as determined by license 
plate information in order for the applicant to 
move to the next phase of the application.

If the minimum occupancy is observed 
and approved by the City Engineer, the 
Program is enacted and signs are installed 
on the requested street. Enforcement of the 
zone generally starts two weeks after the 
installation of the signs to allow for early 
public campaign and education period.
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PROVIDE VILLAGE-WIDE MICRO TRANSIT SERVICE

At this time, the main modes of transportation for intra-village travel are 
the personal vehicle, Village taxis1, and walking. Stakeholders noted that 
there are no popular modes of transportation carrying more than five 
persons per vehicle that extensively serve the Village. Westchester County 
buses and CT Transit buses currently run mainly on Westchester Avenue, 
Boston Post Road, Midland Avenue, Main Street, Abendroth Avenue, and 
Willett Avenue (southern and eastern sections of the Village). As such, 
there is a gap in transportation service for local residents traveling within 
the Village, between downtown and residential areas, between anchor 
institutions, and between residential areas and public transportation stops/
stations.

While the trolley service that was piloted downtown in the summer of 2018 
offered an alternative intra-village mode of transportation, it was primarily 
targeted for downtown visitors and those parking in garages located off 
Main Street. Its service route only ran along Main Street and Abendroth 
Avenue and could not support connections between residents in other 
parts of the Village with downtown. As such, the Village should revisit its 
efforts in implementing a form of intra-Village mass transportation service 
but with a more comprehensive service route that meets the needs of local 
residents, and a more sustainable mode that runs on electricity.

Circuit is one such alternative. It is a free, electric, micro-transit fleet 
of mini buses that serve to fulfill first-mile/ last-mile gaps experienced 
by municipalities like Port Chester. Circuit typically collaborates with 
municipalities and has been tested in various markets across the country, 
including in other small-sized municipalities in New York such as New 
Rochelle, East Hampton, and Montauk.

Funding similar to that acquired for the downtown trolley service (with 
partnership of the Chamber of Commerce) may be used to support the 
implementation of this village-wide micro transit service. In addition, Circuit 
shares revenues with its municipality client through advertising on the fleet 
of vehicles, and typically deducts this from the vehicle costs charged to 
the client.

1 The Village taxis are currently one of the more popular modes of transportation among local 
residents given low rates set by the Village. The Village mandates lower taxi rates ($5/ passenger) for travel 
within Port Chester and for seniors ($3/ passenger).

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Maintain 
Walkability and 
Accessibility

• Promote 
multi-modal 
connections

Village-wide

Circuit requires a 10-vehicle minimum to 
enter any market, under a one-year contract 
(suitable for a pilot program).

It provides licensed drivers and typically 
serves 0-2 square mile areas (appropriate to 
the geography of Port Chester) and can be 
flexible with service hours.

Average full cost to client per vehicle/
month is approximately $7,000 or $840,000 
annually (excluding sponsorship agreements/ 
supplemental funding).

C I R C U I T *

*Approximate values based on initial discussion with Circuit operators.
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NEIGHBORHOOD REVITALIZATION CATEGORY: MOBILITY/ TRANSPORTATION

PILOT BIKE EDUCATION AND BIKE DEMONSTRATION PROGRAM 

Given the low levels of vehicle ownership in many parts of the Village, 
local residents may stand to benefit from biking as an alternative mode of 
transportation for intra-Village trips. However, the varying topography in 
the Village, as reported by stakeholders, can be difficult for many riders 
and hence difficult to attract buy-in. 

In order to educate local residents on potential benefits of biking, as 
well as to solicit feedback on longer term investment in bike facilities 
and infrastructure, cities across the country are starting with pilot/ 
demonstration projects that last anywhere between two days (typically on 
weekends) to months-long, and complemented by educational campaigns 
on biking in partnership with local schools and civic organizations. 
Demonstration projects are low-cost and temporary, and can increase 
public understanding of alternative transportation options while enabling 
municipalities to gather data and feedback from a broad base of 
stakeholders.

Key corridors that stakeholders recommended as being potential sites 
for improved bike infrastructure (shared bike lanes, bike parking spaces) 
include major thoroughfares such as Boston Post road and Westchester 
Avenue, and other streets that intersect with education and civic 
institutions. 

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Maintain 
Walkability and 
Accessibility

• Promote 
multi-modal 
connections

Village-wide

As part of a citywide bike and pedestrian planning effort to enhance safety and increase active mobility, consultants Street Plans worked 
closely with the Department of Public Works to create two tactical urbanism demonstration projects to illustrate possibilities for better 
bike and pedestrian infrastructure. The City Council has since approved the City’s first bicycle and pedestrian master plan for Burlington.

C A S E  S T U DY :  P L A N  B T V  WA L K  B I K E ,  B U R L I N G T O N  V T
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PA R K S  A N D 
O P E N  S PA C E
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STRATEGY MAGNITUDE 
OF COST

MAGNITUDE 
OF TIME

IMPLEMENT STREETSCAPE 
AND WATERFRONT 
PROMENADE RE-DESIGN

SUPPORT COMMUNITY 
CLEAN-UP EFFORTS

IMPROVE PARK LIGHTING 
INFRASTRUCTURE

INTRODUCE NEW MIX OF 
RECREATIONAL/ PASSIVE USES AT 
ANCHOR NEIGHBORHOOD PARKS 

COORDINATE A VILLAGE-
WIDE CALENDAR OF EVENTS 
ACROSS PUBLIC SPACES  

SUPPORT URBAN GREENING 
OF VACANT/ UNDERUTILIZED 
PROPERTIES
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LEGEND: COST

LEGEND: TIME

HIGH - $1,000,000+

MODERATE - $500,000-$1,000,000

LOW - LESS THAN $500,000

LONG TERM - MORE THAN 5 YEARS

MED TERM - 1-5 YEARS

SHORT TERM - LESS THAN 1 YEAR
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

Existing Conditions

The Village of Port Chester boasts six large anchor parks (Abendroth Park, 
Columbus Park, Edgewood Park, Lyon Park, Veterans Memorial Park, and 
Joseph Curtis Recreation Park) with various other public spaces along its 
waterfront. While the Village has continued to invest in these parks, most 
recently with the ongoing installation of new bathrooms at Lyon Park 
and stairs at the Dog Park, stakeholders suggest that more needs to be 
reinvested in these neighborhood parks to ensure night time safety and to 
attract a diverse set of users to the parks.  

In particular, the design and function of the parks should be reflective of 
the diversity of the population in the Village. Park users of various ages, 
income levels, and ethnicity should feel welcome to use different spaces 
regularly to ensure vibrancy of parks and its overall safety. Stakeholders 
identified a number of key challenges with the Village’s open spaces 
including low perception of safety, particularly at night, and insufficient 
programming of public spaces that meet the preferences and lifestyles of 
various residents. 

The recommendations that follow aim to leverage village residents’ 
involvement and expertise in the improvement and re-envisioning of 
public spaces, as demonstrated by efforts at the Dog Park1, in addition 
to ensuring equitable access to public spaces for residents across Port 
Chester.

1 The Dog Park in Abendroth Park was a grassroots-led effort to diversify activities in the park 
and to encourage new users of the park. The Port Chester Dog Park Group, a community-based grassroots 
association, led the local effort to raise money and help develop the park. Its fundraising efforts resulted 
in a $25,000 donation from the PetSafe brand in early 2015. Stakeholders noted that the space has since 
enabled more neighbors to socialize with another. For more information on the project, visit http://www.
portchesteRoadogpark.com/

A
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

B Guiding Principles

PROMOTE DIVERSE USE OF PUBLIC SPACES

Residents and local stakeholders shared their varying needs for different 
activities, programs, and types of spaces within public parks. Older 
residents and seniors expressed the need for well-designed sections of 
parks that enable quiet, contemplative activities while youth groups and 
families requested more active and vibrant spaces for pets and young 
children to play. 

In addition, the overall lack of funding dedicated to parks and open spaces 
in the Village recently has resulted in fewer programming and activation 
of these places, compared to previous decades. Stakeholders also noted 
the need for substantial reinvestment into public space programming, in 
particular to allow for a variety of cultural events that create opportunities 
for neighbors to interact and work together, and for seniors to grow old 
and healthy in place.

ENHANCE SAFETY AND SECURITY OF PUBLIC SPACES

To ensure continued use of public spaces across the Village, stakeholders 
highlighted the need to improve safety and security for various users 
throughout the day. Parks in the southern sections of the Village, for 
example, need greater attention particularly in lighting and programming 
to promote positive activities in the park and to encourage longer dwell 
times of park users.
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

Strategies

IMPLEMENT STREETSCAPE AND WATERFRONT PROMENADE RE-
DESIGN

In early 2019, the Village of Port Chester commissioned a concept design 
study with Place Alliance to re-envision the streetscape along North Main 
Street as well as the waterfront promenade. The concept plan included 
a variety of public spaces such as widened sidewalks, an amphitheater 
and plazas (at Liberty Square and along the waterfront) - that promote 
a mix of activities and potential downtown visitors and users. The Village 
was recently awarded CFA funding for the project and should continue 
to dedicate resources and capacity to fully implementing the streetscape 
and waterfront promenade concept. The redesign may have significant 
impacts on increasing the availability of gathering spaces downtown and 
in creating ambient entertainment opportunities for downtown visitors and 
diners at nearby restaurants.

As consumers continue to place more value on experiences in their offline 
shopping trips, it is critical for the Village to continue supporting local 
businesses by expanding experiential offerings that drive downtown foot 
traffic and therefore sales in retail stores and restaurants. For downtown 
environments, active and vibrant public spaces are key to visitors’ 
experiences. Some common activities and events that complement retail 
offerings in downtowns and that can easily serve to activate downtown 
public spaces include farmers markets, seasonal craft markets, food 
markets (that increase visibility of existing restaurants and that are 
typically tied to local ethnic groups/ cultural groups), outdoor concerts, 
and street festivals. These types of activities in downtown public 
spaces, especially co-located near business clusters, can attract visitors 
from farther away who are looking for more things to do to extend 
their dwell time. (See Arts, Culture and History section - page 63 - for 
recommendations on partnering with local artists and organizations to 
activate public space with diverse programming).

Stakeholders also indicated support for expansion of waterfront access 
further north (to Putnam Avenue) and south (to Fox Island Road) along 
Byram River to create a cohesive recreational trail for pedestrians and 
cyclists, as well as to increase public access to the waterfront. Key 
challenges to implementing an extended waterfront trail, however, remains 
the risk of flooding. As such, the Village should conduct further study 
of flood risk and mitigation of various sites along the waterfront before 
proposing extended waterfront access. 

C

COST

TIME

PRIORITY ZONES

GUIDING PRINCIPLES

• Promote diverse 
use of public 
spaces

1, 2
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

S T R E E T S C A P E  R E D E S I G N  O F  N O R T H  M A I N  S T R E E T 
W I L L  E N A B L E  O U T D O O R  D I N I N G  A N D  A M B I E N T 
E N T E R TA I N M E N T  O P P O R T U N I T I E S  C R I T I C A L  T O 
B U I L D I N G  E X P E R I E N C E S  F O R  D O W N T O W N  S H O P P E R S .
Renderings by PLACE Alliance for the 2019 Village of Port Chester Streetscape & Waterfront promenade
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

L I B E R T Y  S Q U A R E  P U B L I C  P L A Z A  W I L L  C R E AT E  A 
P E D E S T R I A N - F R I E N D LY  I N T E R S E C T I O N  AT  M A I N / 
K I N G /  W E S T C H E S T E R ,  I N C R E A S I N G  C R O S S  S H O P P I N G 
O P P O R T U N I T I E S  D O W N T O W N
Renderings by PLACE Alliance for the 2019 Village of Port Chester Streetscape & Waterfront promenade



46 |  NEIGHBORHOOD REVITALIZATION STRATEGIES FOR PORT CHESTER

NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

SUPPORT COMMUNITY CLEAN-UP EFFORTS 

Despite continued management by the Recreation Department and 
Department of Public Works of existing parks, stakeholders noted 
‘problem’ spots in Edgewood Park and Columbus Park (both located in 
the southern section of the Village) that require increased regular efforts 
in cleaning. These ‘problem’ spots may have overgrown plants and dark/
unlit spots that attract negative behavior in parks, particularly at night. 
Given limited resources and capacity of the Recreation Department and 
the Department of Public Works, the Village should enable and support 
volunteer groups from the community to lead weekly/ bi weekly cleaning 
efforts that complement the work of the Village. 

The Recreation Department should begin by organizing regular volunteer 
events in partnership with existing local organizations such as Carver 
Center, Don Bosco Community Center, the senior center, and local schools. 
These events should offer a range of projects that are accessible to 
volunteers with a range of skill sets, ages, and abilities. These projects 
may range from litter-picking/ clean up to planting/ tree care and weed 
removals or basic furniture repairs. Volunteer events should provide primer 
education/ training to volunteers so that they are able to conduct their 
own cleaning efforts independently of Village staff at later dates. 

To encourage involvement from a variety of stakeholders, volunteer 
individuals and/or groups should be able to apply directly with the 
Recreation Department for weekly park maintenance/ cleaning slots online 
through an application form or in-person at the Village offices. Citizen 
involvement in park efforts can foster a sense of ownership and pride in 
local parks, and builds a constituency of users with an interest in keeping 
parks safe.

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Enhance safety 
and security of 
public spaces

2
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

NYC DPR offers a range of volunteer programs that enable teams and local community groups to help out with the agency’s ongoing 
cleaning and greening projects at parks across the City. Volunteer events are held across the city at various accessible days/ times (e.g. 
weekday evenings, all day weekends) throughout the year and posted publicly on its website. All volunteer events are free for all to 
participate in and NYC DPR provides tools to volunteers, as needed.

Below are sample volunteer activities held in parks across NYC in December 2019:

B E S T  P R A C T I C E :  N E W  YO R K  C I T Y  D E PA R T M E N T  O F  PA R K S  A N D 
R E C R E AT I O N  ( N YC  D P R )
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

IMPROVE PARK LIGHTING INFRASTRUCTURE 

As the Village continues to reinvest in its parks, stakeholders have raised 
the need to improve lighting across Port Chester’s parks to enhance safety 
and security for park users throughout the day. The perception of a park 
being unsafe is in fact as important as actual safety as it impacts likelihood 
of locals using the park. 

To do so, the Village should first conduct a community-based safety audit 
of parks to better determine priority parks and sections of each park that 
stand to benefit from lighting interventions. These community safety audits 
involve the participation of local park users in the improvement of public 
spaces by soliciting their feedback through real-time audit exercises. It also 
drives an evaluation of the physical environment in terms of fear of crime 
and public perceptions of safety.

Following the community-based audit, the Village may then be able 
to better determine types of lighting to be installed and key areas for 
lighting to be improved. The Village should combine short-term lighting 
interventions (shown below) and long-term lighting structures, as well as 
expanding modern lighting technologies such as LED lights (which have 
been installed on streets) into parks to maximize energy efficiency while 
still providing better visibility to save overall maintenance costs to the 
Village.

Given that there are increasing concerns from stakeholders of negative 
activities occurring in anchor parks after dark, improved lighting might 
serve to encourage more legitimate activities in the park by a range of 
users that will in turn enable accidental night-time surveillance by park 
users. 

Park lighting enhancements, however, are not the only strategy to reduce 
crime/ illegitimate activities in the park. Active park programming and 
regular clean-ups, as recommended in other sections of this plan, will need 
to complement lighting enhancements.

COST

TIME

GUIDING PRINCIPLES

• Enhance safety 
and security of 
public spaces

PRIORITY ZONE 2

S A M P L E  S H O R T-
T E R M  L I G H T I N G 
I N T E R V E N T I O N S

These types of short-term, creative lighting interventions in parks are low cost and may typically be funded through art grants/ funding when implemented 
in partnership with local artists and arts organizations. 
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

Sample questions from Safety Audit Checklist for parks prepared by the City of Toronto
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

H I E R A R C H Y 
O F  L I G H T I N G 
T Y P E S  A N D 
I N T E N S I T I E S

Key questions to consider when designing lighting for parks and open spaces.
Adapted from Project for Public Spaces article “What role can design play in creating safer parks?”

HAS A HIERARCHY OF LIGHTING TYPES 
AND INTENSITIES BEEN USED TO 
HIGHLIGHT ACTIVITY AREAS AND PRIMARY 
PEDESTRIAN ROUTES SO THAT THEY 
ENCOURAGE PARK USE AFTER DARK?

P E R I M E T E R 
L I G H T I N G

HAS PEDESTRIAN-SCALE LIGHTING BEEN 
PROVIDED ALONG PARK PERIMETERS 
TO ENHANCE VISIBILITY OF PARK FROM 
OUTSIDE, TO ENCOURAGE USE, AND TO 
BUILD ON THE EXISTING STREET LIGHTING?

L I G H T I N G 
P L A C E M E N T

ARE LIGHTS POSITIONED TO RESPOND TO 
PROBLEMS OF SURVEILLANCE CREATED BY 
VEGETATION AND TOPOGRAPHY?
DOES LIGHTING NEED TO BE REDIRECTED 
SO THAT IT EXTENDS BEYOND THE EDGE 
OF PATHS TO ILLUMINATE POTENTIAL 
CONCEALMENT AREAS AND HIDING 
PLACES?

L I G H T I N G 
C O N S I S T E N C Y

HAVE LIGHTS THAT CAUSE EXCESSIVE 
GLARE OR GENERATE DARK SHADOWS 
BEEN AVOIDED?

L I G H T I N G  + 
S I G N A G E  C O -
O R D I N AT I O N

IS THE LIGHTING POSITIONED TO 
COORDINATE WITH INFORMATIONAL AND 
DIRECTIONAL SIGNAGE?
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

INTRODUCE NEW MIX OF RECREATIONAL/ PASSIVE USES AT 
ANCHOR NEIGHBORHOOD PARKS 

Recent research points to a direct relationship between the level of park 
use and the perception of safety. In particular, research by the Citizen’s 
Taskforce on the Use and Security of Central Park (New York, NY) found 
that the larger number of visitors involved in positive activities, the 
more likely that anti-social behavior is deterred, creating a safer park 
environment.

To encourage more residents to actively use parks across Port Chester at 
different times of the day, month, or year, parks will need to accommodate 
a range of recreational and passive uses that cater to a wider group of 
users with varying socio-economic and cultural backgrounds. To do so, 
the Village should prepare a Village-wide Recreation Master Plan1 that 
combines a range of tactical (short-term) play/ design interventions and 
longer term redesign of parks to support a variety of uses and users. Most 
importantly, local stakeholders should be involved in the re-envisioning of 
park spaces to ensure any new park amenities are directly responsive to 
the needs of local stakeholders and complement existing uses.

Tactical play and design strategies that encourage a mix of active and 
passive uses in existing parks may include:

• Movable tables and chairs
• Lawn games (e.g. cornhole, ping-pong, chess)
• Mobile children play sets
• Public art installations

Long-term redesign of parks that encourage a mix of active and passive 
uses in existing parks may include:

• Recreational walking paths
• Community gardening lots/ beds (particularly at Edgewood Park)

Among potential funding opportunities for both short-term and long-term 
park improvements are grants provided by New York State Office of Parks, 
Recreation, and Historic Preservation for parks, heritage areas and trail 
projects available through the Consolidated Funding Application for the 
Environmental Protection Fund and Recreational Trails Programs.

1 The Village is currently drafting a Request for Proposal for professional consulting services to 
deliver a Recreation Master Plan that may include the following services: a) Inventory of existing parks 
and recreation facilities, b) Review of Plans and Documents relevant to the development of the Recreation 
Master Plan, c) Public Engagement, and d) Survey.

COST

TIME

GUIDING PRINCIPLES

• Promote diverse 
use of public 
spaces

• Enhance safety 
and security of 
public spaces

PRIORITY ZONES

Village-wide
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

Mobile children’s play set 
(e.g. Imagination Playground)

Youth-appropriate lawn games 
(e.g. cornhole, jenga, etc.)

Adult lawn games
(e.g. giant chess,  croquet)

Movable tables and chairs

Communal seating sets

Water fountains/ splash pads

Walking/ biking trails

Community garden plots

This long-term intervention for 
local parks was highly popular 
amongst stakeholders and 
may present an easy win for 
the Village as it considers the 
diversificationof activities in 
its larger anchor parks such as 
Edgewoood Park.

Shaded seating structures

L O W - C O S T/ 
S H O R T-T E R M

H I G H - C O S T/ 
L O N G -T E R M
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

COORDINATE A VILLAGE-WIDE CALENDAR OF EVENTS ACROSS 
PUBLIC SPACES

In order to encourage participation of various types of stakeholders at 
public events held in various public spaces across Port Chester throughout 
the year, the Village should establish a central directory/ calendar of 
events website to promote all public space activations and programs. 
The website should be integrated with various social media platforms that 
the Village already uses (including Facebook, Twitter, or Instagram) and 
should be easily accessible across various languages. Although the Port 
Chester-Rye Brook-Rye Town Chamber of Commerce does publish a list of 
events on its website, it is limited to those organized by the Chamber and 
its members. A more comprehensive calendar will enable equitable access 
to information on Village programs and events.

In order to ensure comprehensiveness and timeliness of programs 
and events published on the calendar, the calendar should include not 
only those organized by public agencies but also those crowdsourced 
from local community groups and organizations. To allow efficient 
crowdsourcing from local groups and residents, an online form should be 
included on the website (see below for a sample application form) that 
enables parties/groups organizing events to submit event information 
(date, time, venue, description), contact details, and relevant images.

The central directory/ calendar of events should include a variety of events 
that are small, large, free for all to participate, ticketed events, one-off or 
recurring, and held in a variety of locations across the Village (including 
public spaces/ civic institutions/ local businesses). Categorizing each 
event by type, price, and intended audience (e.g. families, youth, seniors, 
Spanish-speaking, etc.) should enable visitors to the website to easily filter 
by interests, age, language, and preferred price points. 

Many business improvement districts, chambers of commerce, and tourism 
authorities across the country have in fact established municipality-wide 
calendar of events to ensure widespread participation and to support 
marketing of events organized by smaller groups that may not have 
sufficient capacity/ resources to promote their events widely. 

The central repository will also enable the Village to annually assess 
the mix of events held in the Village to determine any gaps in types of 
activities/ public programming that may better suit the needs of local 
residents.  

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Promote diverse 
use of public 
spaces

Village-wide
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

Downtown Alliance NY enables visitors to its calendar of events website to filter programs by time of the month, type of event, and any other 
keywords.

Sample questions to include in event application form: Downtown Alliance NY
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NEIGHBORHOOD REVITALIZATION CATEGORY: PARKS AND OPEN SPACE

SUPPORT URBAN GREENING OF VACANT/ UNDER-UTILIZED 
PROPERTIES

To complement improvement efforts of existing parks and open spaces, 
stakeholders also indicated the opportunity to expand access to green 
spaces by transforming vacant/ under-utilized properties and parking lots 
in Zones 1 and 2 with pocket green areas. Increase in green infrastructure 
on river-adjacent properties can help support stormwater retention and 
flood mitigation - an issue that has risen in prominence in recent years in 
the Village, particularly downtown. 

To encourage private property owners to adopt green infrastructure 
practices on their vacant or under-utilized properties, the Village should 
establish an urban greening program that provides both financial 
incentives and technical assistance to property owners. Incentives 
provided should range in size, depending on priority types of ‘greening 
practices’ and potential impact of project on stormwater runoff, and may 
be structured as tax abatements or matching grants. Among eligible 
greening practices, stakeholders recommended the prioritization of green 
roofs on commercial buildings and greening of commercial parking lots 
(including community gardens).

Education is key to successful implementation of the program. In addition 
to financial incentives, the Village should also host ongoing workshops 
with property owners to explain the eligibility requirements of the 
program, guide users through the application, and provide best practice 
examples from the Village and other parts of the country, including 
recommendations on certified architects and contractors.

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Promote diverse 
use of public 
spaces

• Enhance safety 
and security of 
public spaces

1, 2

Key properties downtown that were identified by stakeholders as being prime for participation in an urban greening program.
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A R T S , 
C U LT U R E  A N D 
H I S T O R Y
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STRATEGY MAGNITUDE 
OF COST

MAGNITUDE 
OF TIME

CREATE HISTORIC MARKER/ 
WAYFINDING PROGRAM

ESTABLISH HISTORIC MURAL/ 
PUBLIC ART PROGRAM

PROMOTE ADAPTIVE REUSE 
FOR ARTS, CULTURAL AND 
COMMUNITY FACILITIES

SUPPORT LOCAL ARTIST AND 
COMMUNITY-DRIVEN PUBLIC 
SPACE ACTIVATION
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HIGH - $1,000,000+

MODERATE - $500,000-$1,000,000

LOW - LESS THAN $500,000

LONG TERM - MORE THAN 5 YEARS

MED TERM - 1-5 YEARS

SHORT TERM - LESS THAN 1 YEAR
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Existing Conditions

The Village of Port Chester is currently home to a number of locally- and 
regionally- recognized arts and cultural organizations, institutions, and 
venues that engage in a variety of art forms and media. As the Village has 
continued to grow in prominence as a home to burgeoning artists and 
creators, the demand for artist workshop and showcase spaces has also 
increased. In particular, local artists and arts groups who were interviewed 
raised the need for affordable artist spaces given the limited funding that 
these individuals and organizations typically have. In fact, a 2016 survey 
of artists in another municipality in Westchester County found that nearly 
two-thirds of artists were only willing to pay less than $2,000 per month 
for combined work/ live space1. The Clay Art Center, a major arts institution 
in Port Chester, has also recently expressed difficulty in finding suitable 
space to expand its services and programs within the Village due to rent 
hikes and lack of suitable developments/ properties.

As the artist community grapples with finding suitable spaces, 
stakeholders in the Historical Society meanwhile raised concerns around 
preservation efforts of the Village’s rich history, At this time, the Historical 
Society is the only established organization that is spearheading historic 
preservation efforts in the Village. Although there are currently few historic 
sites in the village2, stakeholders recognized the need to preserve historic 
narratives of the Village (for example, its industrial history and Black 
history) beyond just existing buildings/ structures3. 

The following recommendations in this section of the document therefore  
directly respond to the challenges in growing the arts community and 
preserving the history of the Village, and focus primarily on a ground-up 
creative arts approach. These recommendations also aim to complement 
the new development standards proposed in the Form-Based Code4.

Supporting local arts and culture is especially critical in a Village with a 
strong youth population aged below 15 and even as the Village continues 
to attract a larger young professional residential base downtown. In recent 
years, research has shown that a strong arts base (particularly in the form 
of performance arts organizations) is associated with both the growth 
of a knowledge class and to urban economies broadly5. Among its many 
potential benefits to the local economy, arts and cultural activities may 
help increase the number of visitors and build economic social capital with 
increased resident participation.

1 New Rochelle Arts + Cultural District Master Plan (2016). Accessed on 12/12/2019 via https://ne-
wrochelleny.com/DocumentCenter/View/7312/New-Rochelle-Final-Report-v5_for-Client?bidId= 
2 There are currently five National Register of Historic Places sites in the Village of Port Chester, 
including the Capitol Theatre, the Post Office, St Peter’s Episcopal Church, the Lifesavers Building, and the 
Bush-Lyon Homestead. A Historic Structures Report was most recently completed for Bush-Lyon Homestead.
3 The Village’s proposed form-based Code will have the potential to support preservation of 
historic buildings in the Village.
4 For more information on the Village’s historic and cultural resources, please refer to the Draft 
Generic Environmental Impact Statement Section 3.6 prepared for the adoption of the amended zoning 
code of the Village of Port Chester.
5  Nelson, A. C. et al. (2016) ‘The Association Between Professional Performing Arts and Knowl-
edge Class Growth: Implications for Metropolitan Economic Development’, Economic Development Quar-
terly, 30(1), pp. 88–98. doi: 10.1177/0891242415619008.

A
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B Guiding Principles

EMBRACE DIVERSITY OF LOCAL CULTURES

Despite the diverse residential base of the Village, many stakeholders 
noted the lack of support for culturally-diverse arts events and 
programming, and limited opportunities for the Spanish-speaking and 
lower income communities to leverage existing arts and cultural offerings 
in Port Chester. As the Village continues to grow its arts base, it is 
important to also recognize those that showcase nuanced art forms or 
those unique to immigrant communities, and to ensure that programs are 
accessible to a wide range of audiences with mixed spending powers. 

CELEBRATE AND PROMOTE VILLAGE HISTORY 

As downtown Port Chester continues to experience rapid development 
and growth, stakeholders emphasized the need to embrace and celebrate 
key historic narratives through various ways - preservation of historic 
buildings, through community art, and historic markers/ signs. 

SUPPORT YOUTH AND ENTREPRENEURIAL ARTIST COMMUNITY

The growth in arts and culture across Westchester County will likely 
continue to drive demand for a variety of affordable artists spaces, 
including offices, flexible workshop/ studios, gallery spaces, and 
performance art venues, in villages like Port Chester. 

miranda arts 
project space

Clay Art Center

Ballet des Ameriques School 

Capitol Theatre

Library

Greenwich Ballet 
Academy

Jete Dance 
Studio

Exclusive Wood Art

Fashion Arts Studio of Westchester

KEY ARTS & CIVIC 
INSTITUTIONS/ 
ORGANIZATIONS 
IN ZONES 1 AND 2, 
PORT CHESTER NY

BALLET DES AMERIQUES SCHOOL
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Strategies

CREATE HISTORIC MARKER/ WAYFINDING PROGRAM

To continue paying homage to key historic properties/ areas including 
listed sites -  Bush-Lyon Homestead, the Capitol Theater, the Post 
Office, Street Peter’s Episcopal Church, and the Lifesavers Building - the 
waterfront, the train station, and other properties that stakeholders had 
highlighted through the engagement process, the Village should establish 
a long-term joint historic marker/ wayfinding program in partnership with 
the Westchester County Historical Society. The Society has already begun 
research efforts to inventory historic sites across the Village so their expert 
input will be critical to the success of the program. 

The historic marker/ wayfinding program should serve to identify and 
recognize a comprehensive list of buildings/ sites across the Village that 
are significant to the community for a number of reasons including but not 
limited to, architectural style, historic importance, deserving distinction by 
relationship with the Village’s legacy. Recognition should be given through 
the erection of a historic marker (for buildings) and/or signage (for general 
areas/ a large site) that is visible and easily accessible to the public.  

Toward establishing the program, the Village and the Historical 
Society should jointly determine eligibility guidelines for building/ 
site recognition and the design of the historic marker/signage. Many 
communities around the country that have established similar programs 
also enlist the support of local artists/ school groups to design the 
markers and signage to ensure a contextual design informed by lived 
experiences in the Village. 

In addition to physical markers/ signage, the program should also include 
a digital guide that builds upon the research conducted by the Historical 
Society and that reflects the location of physical markers and signage. The 
digital guide not only ensures that visitors to Port Chester are able to do 
some early research on historic sites before visiting the Village, but also 
serves as a digital repository of information for locals interested in Village 
history. Although, the Westchester County Historical Society currently 
provides some information on listed historic properties across the region, 
its list is limited to listed sites and it does not host an interactive map of 
historic sites that is easily navigable online. 

C

COST

TIME

PRIORITY ZONE

GUIDING PRINCIPLES

• Celebrate and 
promote Village 
history

• Support 
youth and 
entrepreneurial 
artist community

Village-wide
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The Forsyth County Historic 
Resources Commission administer 
the historic market program at both 
city and county level. The markers 
commemorate a wide variety 
of properties, which range from 
National Register Historic Districts 
like West Salem to non-designated 
historic areas such Happy Hill and 
the African-American West End 
Area. Individual buildings have also 
been awarded markers. In addition 
to markers/ signs, the program 
hosts an interactive online map that 
identifies historic properties across 
Forsyth County. 

B E S T 
P R A C T I C E : 
C I T Y  O F 
W I N S T O N - 
S A L E M ,  N C
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ESTABLISH HISTORIC MURAL/ PUBLIC ART PROGRAM 

To support the growth of art in the public realm, the Village and its 
Beautification Commission, in partnership with a local arts organization 
such as Carver Arts Center or other non-profits, should establish a public 
art grant program through which artists, tenants, and property owners 
can each seek funding and technical assistance to carry out professionally-
crafted designs and installations that a) reflect Village history and b) 
activate and beautify under-utilized public spaces and streets so as to 
enhance overall walkability in the Village. The program should reduce the 
material and design costs to working artists in the form of micro grants 
(amounting up to $1,000 per applicant), and to provide additional and 
meaningful incentives in the form of a matching grant (up to $2,500) to 
property owners and tenants that choose to support a specific mural/ 
public art project.

Priority murals and public art installations (including lighting, sculpture, 
etc.) funded through the program should reflect village history - including 
its industrial/ manufacturing past built around the waterfront and rail - and 
must be visible and accessible to the public. The grant amounts may vary 
depending on size of art work, construction time, materials purchased and 
location of artwork (with priority given to artwork sited near historic sites/ 
areas and along public right-of-ways that connect downtown transit stops 
and parking facilities with business clusters).

Given that the Beautification Commission, with support from the Village, 
is currently leading much of the Village’s public art and mural efforts, it 
should continue to lead this work with strong collaboration of the Village’s 
strong network of local artists, youth groups, and arts/ community 
organizations. Most importantly, the program should prioritize applications 
that involve partnership between local property owners/ tenants with 
local artists and community groups. By having the Commission partner 
with a local non-profit or arts organization, the program may more easily 
be funded through an arts-focused or creative placemaking grant such as 
ArtsWestchester’s Project Support Grants or the Local Initiative Support 
Corporation’s Creative Placemaking grant program (funded through 
Kresge Foundation).

COST

TIME

GUIDING PRINCIPLES

• Embrace diversity 
of local cultures

• Celebrate and 
promote Village 
history

• Support 
youth and 
entrepreneurial 
artist community

PRIORITY ZONES 1, 2

A priority zone for the program is the area around the train station. As part of the Village’s pedestrian improvements under the train bridge, consultants , 
Milone & MacBroom, has also included an art mural component.
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PORT CHESTER
HISTORIC MURAL/ PUBLIC ART PROGRAM

VILLAGE OF 
PORT CHESTER

PARTNER ARTS 
ORGANIZATION

LOCAL ARTIST/ 
ARTS GROUP

PROPERTY OWNER/
TENANT
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Must secure permission from a property 
owner with a letter of agreement

Must commission artwork by local 
artist/ local arts organization

Mural art in Newburgh, NY by Chilean-born street artist, Dasic. This work was funded through the Newburgh Mural Project, a public art and education 
program with a mission to inspire the growth of arts and culture in the community by transforming public spaces into public works of art celebrating the 
City of Newburgh’s spirit and vibrancy. The Newburgh Mural Project was created and funded by cross sector partners including the Institute for International 
Education, with support from the Ford Foundation; Safe Harbors of the Hudson; the Ritz Theater; The Boys & Girls Club of Newburgh; The Greater Newburgh 
Partnership; and City of Newburgh residents Decora Sandiford & Jenny Loeb.

B E S T  P R A C T I C E :  C I T Y  O F  N E W B U R G H ,  N Y
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PROMOTE ADAPTIVE REUSE FOR ARTS, CULTURAL AND 
COMMUNITY FACILITIES 

Adaptive reuse is the process of reusing an existing building for a purpose 
other than which it was originally built or designed for. This strategy 
has proven to be effective in various municipalities across the country 
in optimizing built assets while still preserving significant structures in 
historic areas. Adaptive reuse projects might also include leveraging vacant 
storefronts for alternative uses given the rapidly changing nature of the 
retail industry.

To support the rehabilitation of existing, older buildings and storefront 
spaces1 while promoting the growth of arts, cultural and community 
facilities, the Village should establish an adaptive reuse program that 
provides financial and regulatory incentives to property owners and 
tenants that wish to reuse properties in Zones 1 and 2 for one or more of 
the following uses that were identified by stakeholders as being under-
supplied:

• Offices (particularly for creative companies/ artists, and social 
services/ youth services)

• Live/work artist housing
• Light manufacturing/ creative maker spaces/ workshops
• Art gallery and small performance art venues
• Community spaces

Given that many developers who were interviewed through the process 
noted the high costs of rehabilitating older buildings in the Village as a 
limiting factor for adaptive reuse projects and fit-out improvements for 
new tenants, financial incentives provided through the program will be 
critical to encouraging reuse projects in Zones 1 and 2. These incentives 
may be administered as matching grants or tax abatements, and should 
be complemented by technical assistance and regulatory benefits such 
as flexibility in the approval and permitting process, no new parking space 
requirements, and ‘grandfathered’ nonconforming setbacks, height, and 
floor areas. Technical assistance provided through the program should 
include marketing support of properties by the Village and its local and 
regional partner organizations such as the Chamber of Commerce and the 
Industrial Development Agency following the development/ interior fit-out 
process to ensure fast brokering of the spaces to long-term tenants. 

1 This recommendation is supported by a statement (December 12, 2019) provided to the Mayor 
and Trustees and the Director of Planning and Economic Development, Eric Zamft, by the Board Chair at 
Ballet des Ameriques, a not-for-profit dance institution, comprising a ballet conservatory and a professional 
dance company, located at 16 King Street in Port Chester. In the statement, Board Chair Hans-Jakob 
Wilhelm, PhD., outlines potential strategies to match the needs of the arts organizations with economic 
development goals by filling storefront vacancies with short-term arts and cultural activities hosted by local 
and regional artisans.

COST

TIME

GUIDING PRINCIPLES

• Embrace diversity 
of local cultures

• Celebrate and 
promote Village 
history

• Support 
youth and 
entrepreneurial 
artist community

PRIORITY ZONES 1, 2
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SUPPORT LOCAL ARTIST AND COMMUNITY-DRIVEN PUBLIC SPACE 
ACTIVATION 

To mitigate against the threats of e-commerce, shopping centers and 
downtowns/ business districts alike are offering customers unique 
entertainment and experiential offerings that help build an ambiance 
that otherwise cannot be created online. Ambient entertainment makes a 
customer’s visit to a district exciting and turns districts into places to visit 
- not just for shopping. As previously mentioned, ambient entertainment 
can increase dwell time of visitors, encouraging them to browse more 
stores and products, and potentially spend more downtown. To support 
ambient and impulse entertainment in downtown public spaces, the 
Village Recreation Department should create a public space activation 
program that provides resources and technical assistance to local artists, 
property owners, community organizations, and businesses that wish 
to contribute to the downtown ambiance. The program should support a 
range of public space activation projects that are made available free to 
the public including performance series, public art installations, health/
wellness activities, and parades/festivals. The program should provide a 
nominal sponsorship assistance up to $5,000 to local businesses and non-
profit organizations that are interested in holding activities in designated 
downtown public spaces. The grant should mainly cover Code/ permit 
applications, artist commissions, event logistics, etc.

To further ensure the success of events and activation projects 
being funded through the program, the Village should establish 
formal requirements for program applicants to provide proof of 
event management experience/success, or otherwise undergo event 
management training sessions prior to being approved for funding. 
Other forms of technical support such as marketing, licensing (by Code 
department), and equipment rental should also be built into the package 
of benefits offered to successful applicants.

In addition to informal anecdotes from grant recipients, sponsorship 
evaluation matrices and intercept surveys should be administered to 
measure real impacts of the grant program. The intercept surveys 
administered to attendees of events, for example, should include questions
around attendee demographic, relationship of attendee to downtown (i.e.
resident/ worker/visitor), number and type of businesses visited downtown
during event days. This data will help the Village better understand the 
type of events that successfully drive foot traffic to local businesses.

Similar to the historic mural/ public art program, this public space 
activation grant program may be funded through arts-focused and 
creative-placemaking grants from New York State Arts Council or Empire 
State development, the National Endowment for the Arts “Our Town”, 
philanthropic foundations, or through sponsorships from local businesses 
that stand to benefit from foot traffic driven by ambient entertainment.

COST

TIME

GUIDING PRINCIPLES

• Embrace diversity 
of local cultures

• Support 
youth and 
entrepreneurial 
artist community

PRIORITY ZONE 1
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STRATEGY MAGNITUDE 
OF COST
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ESTABLISH DOWNTOWN TENANT 
IMPROVEMENT PROGRAM

CREATE A LEGACY BUSINESS 
REMAIN/ RELOCATE PROGRAM

PROVIDE BILINGUAL BUSINESS 
SUPPORT AND SERVICES

SUPPORT ATTRACTION OF 
INNOVATIVE COMMERCIAL TENANTS

SUPPORT THE DIVERSIFICATION 
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Existing Conditions

The Village of Port Chester, the ‘Entertainment and Restaurant Capital of 
Westchester’, is anchored by a diverse set of entertainment (including 
Capitol Theatre, AMC Port Chester) and dining businesses (including 
Aqui es Santa Fe, bartaco, Coal’s Pizza) that are located downtown and 
that have gained significant regional popularity1. The variety of restaurant 
offerings that emerged out of the diversifying local population was widely 
lauded by a range of stakeholders as being a major draw for regional 
customers and visitors to downtown. In addition to successful higher price 
point restaurant concepts, LatinX2-serving, convenience businesses also 
continue to drive the local retail economy in Port Chester given sustained 
spending by the local Hispanic/ Latino, Spanish-speaking resident 
customer base.

A market analysis of retail demand and supply in downtown Port Chester3, 
conducted by Streetsense, found that, like most markets across the 
country, downtown Port Chester is oversupplied with retail. Based on 
current expenditures, there is sufficient demand to support between 
146,627-197,419 SF of downtown retail, which is about 31% of existing 
supply east of the train tracks and 27% of total downtown supply (east 
and west of tracks). Of the estimated current downtown retail supply4, 
about 49% is located in the Waterfront Place, which currently functions as 
an isolated shopping destination despite its complementary offerings5 to 
dining and neighborhood services along Main Street, Westchester Avenue, 
and the waterfront. 

As the retail market and consumer spending patterns continue to evolve 
in the Village and the region as whole, Port Chester will need to right-size, 
right-price6, and refine its offerings and focus on a) enhancing its existing 
supply, b) supporting businesses that are ready to adapt to changing 
markets, and c) diversifying existing commercial real estate, not building 
additional retail spaces. This should include increasing customer dwell 
time with ambient/ impulse entertainment (as previously recommended) 
and innovative retail-manufacturing concepts and by creating enjoyable 
pedestrian environments that increase visibility of stores and support 
cross-shopping opportunities for a wide range of customers.  Finally, 
ensuring the shopping experience in downtown Port Chester is convenient 
for customers that are both driving or walking in the area will be critical to 
driving increased demand for retail in the area.

1 Restaurant owners downtown who were interviewed shared a similar regional base of customers 
from surrounding villages and towns, including Rye, Garrison, Mamaroneck, and Greenwich (CT)
2 Relating to people of Latin American origin or descent
3 Existing retail/ restaurant supply in downtown Port Chester was estimated based on existing 
ground floor retail spaces along Westchester Avenue (Oak Street-Traverse Avenue), Main Street (William 
Street-Mill Street), and Abendroth Avenue (Adee Street- Willett Street). Trade areas drawn to determine 
demand for retail/ restaurants in downtown Port Chester may be found in the Appendix: Demographic + 
Retail Market Analysis.
4 There is currently an estimated 734,600 SF of retail/ restaurant space in downtown Port Chester, 
including the Waterfront Place (358,000 SF)
5 The tenant mix at the Waterfront Place consists primarily of grocery stores, general merchandise, 
apparel and accessories, furnishings, and other miscellaneous goods. 
6 Current retail leasing prices in downtown Port Chester range from $40-50 PSF/annum (based on 
stakeholder feedback - business owners on Main Street, Broad Street, Westchester Avenue). This is compa-
rable to downtown White Plains retail leasing prices (Mamaroneck Avenue, Main Street).
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However, underlying the success of the following recommendations 
outlined in this section is meaningful collaboration between the 
Village and existing business owners to better match the details and 
requirements of recommended programs to the actual capabilities and 
needs of local businesses. 

As described earlier in the plan, in ‘Underlying Factors of Neighborhood 
Revitalization’ section (pg 10), the Village will need to provide diverse 
stakeholders (including business owners and commercial property 
owners) easy access to Village services, programs and initiatives through 
multilingual outreach and informational campaigns and regularly-
scheduled targeted roundtable meetings/ focus group discussions with 
translation and live language interpretor services to ensure immigrant 
business owners, whose first language may not be English, feel welcome 
and comfortable to actively participate in these convenings.  
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B Guiding Principles

SUPPORT AND ENHANCE EXISTING BUSINESSES

The rapid development occurring in downtown Port Chester has resulted in 
widespread fear of displacement of legacy businesses that have driven the 
local economy of the Village over the last few decades, and that are largely 
immigrant-owned. As the customer base continues to shift with the influx of 
young, high-earning residents, these businesses will need targeted business 
support to ensure their businesses are not only able to sustain potential 
rising costs of businesses but also successfully adapt to new consumer 
preferences and lifestyles.  

ENHANCE PRODUCTIVITY OF CATALYTIC COMMERCIAL PROPERTIES

Retail properties across the country are diversifying portfolios amidst 
oversupply and rapid changes in the industry. In a 2017 survey of over 90 
malls, JLL found that 30% had already started the process of making live 
(housing)/ work (office)/play (entertainment/hospitality) environments, with 
apartments being the most popular choice. Of those malls that have started 
to change mix of uses on their properties, 40.7% added multifamily units. 
In Port Chester, where affordable, mixed-income, and supportive housing 
are limited despite population growth, the transformation of key, catalytic 
commercial properties (that are under-performing as retail assets) may be 
key opportunities for mixed-use developments. 

ATTRACT MAJOR EMPLOYERS IN INNOVATIVE, CREATIVE SECTORS

Given that the oversupply of retail in the downtown area may continue to 
affect vacancy rates in the Village, particularly in older, historic commercial 
properties, the Village will need to support the re-tenanting of these 
properties to alternative commercial uses such as creative offices and 
light/ artisan manufacturers. Creative office tenants, particularly those in 
TAMI sectors (Technology, Advertising, Media, and Information), often seek 
spaces with lower rents in flexible, historic buildings in walkable downtown 
neighborhoods, close to other creative organizations such as the Capitol 
Theatre and Clay Art Center. 
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Strategies

ESTABLISH DOWNTOWN TENANT IMPROVEMENT PROGRAM

In the age of e-commerce, a brick-and-mortar storefront, for many 
businesses, functions either as a showroom, product pick-up location, or a 
unique space to provide an in-person experience of products and services 
that cannot otherwise be attained online or on digital platforms. Despite 
the rise in online shopping, a vast majority of transactions are still being 
made in-stores and consumers today are still leveraging physical stores 
that offer convenience, personalized services, instant gratification, and that 
engage the senses. 

A key part of this storefront experience for the customer is the physical 
space in which products and services are being sold. From the exterior 
walls, awnings, signage, and windows of the store to the interior space 
- including floors, walls, equipment, furniture and merchandise - many 
consumers today expect storefronts that are easy to navigate and that 
excite the senses. Small and local businesses across the country, however, 
are not well-capitalized or well-equipped with skills to renovate and fit-out 
their storefronts to meet these changing consumer preferences and as 
a result cannot remain competitive in rapidly changing markets like Port 
Chester. In fact, many small business owners in Port Chester who were 
interviewed had reported spending their own capital dollars on storefront 
improvements in the last 5-10 years and did not receive any significant 
financial support from the Village or its partner organizations.

To support the modernization and enhancement of existing local 
businesses and to encourage the relocation of local/ regional businesses 
in downtown Port Chester, the Village should establish a downtown 
tenant improvement program that provides both financial and technical 
resources to local business owners or property owners to improve the 
interior and/or exterior of ground floor storefronts at targeted locations 
(including Westchester Avenue, Main Street, Abendroth Avenue, King 
Street). 

The program should serve to bridge the financial gap between property 
owner and tenants by offering grants for repair work (structural/
utility/ Code compliance), equipment installation (especially for food 
and beverage and experiential tenants), and aesthetic/ beautification 
storefront efforts. Grants should be structured to require a match from 
the applicant (either the property owner or the tenant) of 50% of the total 
construction costs up to $30,000 per applicant. 

Funding should be complemented by technical assistance with various 
Village departments to ensure storefront design and layout are Code-
compliant and align with downtown design guidelines, that construction 
and building permitting processes are easily navigated, and that 
contractors are licensed and pre-approved by the Village. Technical 
assistance is critical to ensuring applicants stay on track and successfully 
complete improvements in compliance with Village rules and processes.
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GUIDING PRINCIPLES

• Support and 
enhance existing 
businesses

• Attract major 
employers in 
innovative, 
creative sectors

1
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PORT CHESTER
TENANT IMPROVEMENT PROGRAM

VILLAGE OF 
PORT CHESTER

PARTNER

COMMERCIAL 
TENANT

COMMERCIAL 
PROPERTY OWNER

Matching grant (50% of total costs), 
up to $30,000 to eligible applicants*

Must secure permission from a property 
owner with a letter of agreement
Must provide copy of signed lease 

(Minimum 5-year from date of application)

Must provide copy of signed lease 
(Minimum 5-year from date of application)

e.g. Chamber of 
Commerce, IDA

*Applicant eligibility guidelines may include:
Targeted location, priority tenants by business category (including non-traditional retail tenants), priority legacy businesses 
(with 5 or more years of experience in Port Chester or Westchester County)

INTERIOR 
IMPROVEMENTS

EXTERIOR 
IMPROVEMENTS

• Code compliance work
• Structural/ utility 

changes (including 
storefront remodel)

• Equipment installation
• Aesthetic improvements 

(painting, flooring)

• Code compliance work
• Awnings
• Signage
• Windows
• Entryway
• Power washing
• Lighting
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CREATE A BUSINESS RETENTION PROGRAM

As downtown Port Chester continues to experience change and rapid 
development, existing businesses need targeted assistance from the 
Village to ensure sustained business operations remain in the Village and 
continue to serve the local residents of Port Chester. 

Building upon the grassroots efforts led by local commercial tenants, 
with expert legal support of Pace University, to prevent commercial 
displacement, the Village should establish the Port Chester Business 
Retention Program with two-pronged objectives: a) To support existing 
businesses that wish to remain at their current Zone 1 and 2 location, 
and b) To support the relocation of existing businesses to another viable 
location within Zones 1 and 2. A combination of financial incentives and 
technical support should be provided through the program to eligible
applicants. Most importantly, this program should serve to complement, 
not duplicate, incentives and technical assistance provided through other 
Village business assistance programs. 

Businesses eligible for support through the program should be clearly 
defined, and may include the following guidelines:

• Existing businesses (currently in operation) registered in the Village of 
Port Chester for at least five years

• Existing businesses that primarily serve local residents - aligned with 
current demographics of Village

• Existing businesses with leases expiring within one year of application

COST

TIME

GUIDING PRINCIPLES

• Support and 
enhance existing 
businesses

PRIORITY ZONES 1, 2
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F O R  R E TA I L 
B U S I N E S S E S 
T H AT  W I S H 
T O  R E M A I N 
AT  T H E I R 
C U R R E N T 
Z O N E  1  A N D  2 
L O C AT I O N

1. Free tenant rights education 
workshops and materials (bilingual)

2. Free/low-cost legal support for lease 
negotiations, in partnership with local 
attorneys and anchor institutions such as 
Pace University, through pro-bono work

3. Financial incentives in the form of a 
grant of up to $X PSF of space lease 
per year for a minimum 5- year lease 
extension (up to $X/ year) to the 
property owner

Potential Village of Port Chester Business Retention program structure, adapted from San Francisco Office 
of Small Business Legacy Business Program and City of Street Charles IL Commercial Corridor and Down-
town Business Economic Incentive Program.

F O R  R E TA I L 
B U S I N E S S E S 
T H AT  W I S H  T O 
R E L O C AT E  T O 
A  N E W  V I A B L E 
L O C AT I O N  I N 
Z O N E  1  A N D  2

1. Free bilingual retail space tours for 
businesses in the program, in partnership 
with local property owners and brokers

2. Free legal support for lease 
negotiations, in partnership with local 
attorneys and anchor institutions such as 
Pace University, through pro-bono work

3. 50/50 matching awards to cover cost 
of moving and any storefront upgrades 
necessary for business to move into the 
new space (primarily Code compliance/ 
structural modification)

4. Free marketing support post-
relocation to support advertising of new 
business location to local customers
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PROVIDE BILINGUAL BUSINESS SUPPORT AND SERVICES

Fundamental to the success of the preceding recommendations around 
business improvement and assistance is its implementation with 
multilingual Village support staff and materials/ resource translations. 
Many legacy businesses located in downtown Port Chester that have 
weathered tough economic conditions in the last decade and that have 
continued to attract and increase local retail demand are in fact run by 
immigrant or non-English speaking staff and owners. To ensure that these 
businesses equally benefit from the programs established by the Village, 
program information must be made accessible online, in-print, and 
through targeted door-to-door outreach (led by multilingual staff person). 
Concerted effort must also be made to launch and market the above-
mentioned programs to the non-English speaking community through 
Spanish-language newspapers/ circulars, radio stations, and other forms of 
popular media.

Any technical support provided through the preceding programs (through 
trainings, workshops, guidebooks) should also be accessible in various 
languages for the benefit of business owners whose first language is not 
English. 

COST

TIME

GUIDING PRINCIPLES

• Support and 
enhance existing 
businesses

PRIORITY ZONES 1, 2
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SUPPORT ATTRACTION OF INNOVATIVE, COMMERCIAL TENANTS 

Building upon the growing presence of creative non-profits, local artist 
groups, and arts organizations in Port Chester, the Village should continue 
to attract similar businesses in the creative arts, media, artisan/micro-  
manufacturing12 and innovation sectors. By doing so, the Village can help 
grow the captive daytime population downtown and generate additional 
retail demand for neighboring businesses while filling any vacancy gaps 
in ground floor storefronts in Zones 1 and 2 with exciting, alternative 
commercial tenants.

To attract commercial tenants that are engaged in these creative and 
innovative sectors, the Village should expand its downtown tenant 
improvement grant program to include these businesses as eligible 
applicants (with specific guidelines on priority innovation and creative 
businesses that the Village and the IDA is hoping to attract) and offer 
higher grant caps to these businesses, depending on number of full-
time employees who will be relocated to the new Port Chester office. 
Improvements that may be eligible through program funding should be 
specific to office/ manufacturing tenant needs, including technological fit-
out and space reconfigurations.

1 Micro manufacturing, or small-scale manufacturing, is characterized by artisan goods that are 
produced in small quantities using small hand tools or light machinery. These goods can be made direct for 
consumers or for other businesses (for example, baked goods that can be sold wholesale to delis, cafés or 
restaurants). 
2 The proposed form-based Code will enable creative commercial tenants engaged in artisan/ 
micro-manufacturing to operate in properties located in Zone 1.

COST

TIME

GUIDING PRINCIPLES

• Attract major 
employers in 
innovative, 
creative sectors

PRIORITY ZONES 1, 2

C O M PAT I B L E 
M I C R O 
M A N U FA C T U R E R S 
I N  WA L K A B L E 
D O W N T O W N 
E N V I R O N M E N T S

C R E AT I V E / 
I N N O VAT I O N 

O F F I C E  T E N A N T S 
I N  WA L K A B L E 

D O W N T O W N 
E N V I R O N M E N T S

R O A S T E R Y/ 
B R E W E R Y, 

D I S T I L L E R Y

C L O T H I N G 
D E S I G N E R S / 

J E W E L E R Y 
M A K E R S

C O - W O R K I N G 
S PA C E S

A R T I S T 
W O R K S H O P 

S PA C E S
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SUPPORT THE DIVERSIFICATION OF LOW-PRODUCTIVITY 
COMMERCIAL ASSETS

As key commercial properties in the Village (such as the United Hospital 
site and 130 Midland Avenue) continue to fall into disrepair or become 
increasingly obsolete with the changing retail landscape, these parcels may 
become ripe for redevelopment as mixed-income/ affordable/ supportive 
housing or community and social services.

To support the diversification of these assets while meeting the housing 
needs of local population, the Industrial Development Agency (IDA) 
should partner with the Local Initiatives Support Corporation (LISC)1 to 
provide loans to eligible property owners and developers to conduct pre-
development work for housing projects, as well as partner with relevant 
Village departments to provide technical assistance through development 
phases2. Other potential funding sources include the Village’s affordable 
housing fund paid for by developers in lieu of providing affordable 
housing3.

Pre-development work eligible for funding may include market and 
feasibility studies, site due diligence/ analysis, design and planning, 
approvals/ entitlements, acquisition/closing.

1 The Local Initiatives Support Corporation as well as other CDFIs in the region can help provide 
loans required for pre-development work, particularly for housing projects, education projects (charter 
schools, child care centers), and health care projects.
2 Various developers who were interviewed reported having to go through slow administrative 
processes to obtain variances and entitlements and this is particularly problematic for affordable housing 
developments.
3 To date, the Village affordable housing fund is expected to include over $800,000 in fees paid 
for by developers.

COST

TIME

• Support and 
enhance existing 
businesses

• Attract major 
employers in 
innovative, 
creative sectors 

• Enhance 
productivity 
of catalytic 
commercial 
properties

GUIDING PRINCIPLES

PRIORITY ZONES 1, 2

L I S C  P R E - 
D E V E L O P M E N T 
L O A N S

Loan amount: up to $1,500,000

Interest Rate: 5-7% fixed

Term: up to 2 years

Repayment: interest-only, payable 
monthly

Loan fees: up to 1.5% of loan amount plus 
legal fees

Collateral: flexible, generally secured
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H O U S I N G
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STRATEGY MAGNITUDE 
OF COST

MAGNITUDE 
OF TIME

SUPPORT BLOCK/ NEIGHBORHOOD 
ASSOCIATIONS AND 
BEAUTIFICATION EFFORTS

SUPPORT EXTERIOR HOME 
PRESERVATION/ RESTORATION

EXPAND SUPPORT OF HOME 
REHABILITATION FOR AGING IN PLACE
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LEGEND: COST

LEGEND: TIME

HIGH - $1,000,000+

MODERATE - $500,000-$1,000,000

LOW - LESS THAN $500,000

LONG TERM - MORE THAN 5 YEARS

MED TERM - 1-5 YEARS

SHORT TERM - LESS THAN 1 YEAR
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Existing Conditions

The Village’s close proximity to New York City and other major 
employment markets north and south of the I-95, and its accessibility 
by Metro North, have remained strong factors for new residents moving 
to Port Chester over the years. Housing developments downtown 
(within walking distance of Main Street and the train station) that were 
recently completed or are currently in the pipeline will continue to attract 
residents from more expensive markets in the region. However, these 
new developments are smaller in size, mainly consisting of studios and 
1-bedroom apartments, more expensive - averaging $2,000-$3,000 in 
rent/month, and primarily targeted at young professionals without families. 
There appears to be a gap in quality housing supply for other local 
market segments such as lower-income residents, new immigrants, and 
seniors who are looking to downsize in institutionalized and amenitized 
apartments with on-site medical services. This challenge was highlighted 
by stakeholders who raised concerns regarding displacement and lack of 
affordable housing.

In fact, a recently completed Housing Needs Assessment1 for Westchester 
County found that although the percentage change in rent in Port Chester 
(+0.2% between 2010 to 2017) is lower when compared with the County 
(+7.1% between 2010 to 2017), there is still a gap in affordability for 
home rentals ($918 gap in 2018 monthly rent, based on hourly wage 
rate of renter for a two-bedroom unit at fair market rate). As a result, 
approximately 31% of renters in Port Chester were found to be severely 
cost- burdened and 59% are either severely cost burdened or live in 
unaffordable housing. To address the supply of a diverse housing stock, 
however, the Village will need to undertake an in-depth housing market 
analysis, beyond the scope of this plan, to study residential real estate 
trends of all types of housing including an analysis of past residential sales 
prices, length of time on the market, and other relevant real estate metrics. 
The consultant hired to conduct the residential market analysis should 
also serve to identify potential sources of funding (Federal/ State/ Local/ 
Private) for housing technical assistance and simultaneously prepare 
a comprehensive list of recommended housing initiatives to address 
projected housing shortages and challenges. 

In terms of quality of existing housing, a recent Village-wide property 
inventory and conditions assessment2 (see Appendix for full study report) 
conducted by consultant, Chazen Companies, found most structures in 
Port Chester to be in Fair Condition (74%), or having sound structure with 
aesthetic deficiencies visible from the public way. Given the moderate 
exterior conditions of residential properties in the Village, the following 
recommendations in this section of the plan serve to primarily address the 
exterior improvements of existing housing stock (owned/ rented). 

1 Westchester County Housing Needs Assessment (2019), prepared by Hudson Valley Pattern for 
Progress. Accessed online: https://homes.westchestergov.com/images/stories/HNA/1125fullrep.pdf
2 The study included a property condition assessment of 4,884 parcels in Port Chester, of which 
25% (1,241 parcels) were found to be in ‘Good’ condition, 74% (3,613 parcels) in ‘Fair’ condition, and about 
1% (16 parcels) in ‘Poor’ condition. The findings of the survey conducted by Chazen Companies is limited by 
the fact that building access was not provided during the assessment, therefore building interiors were not 
inspected.

A
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As the Village continues to grow, however, a mixed-income, diverse 
housing approach informed by a deep-dive residential market analysis 
will need to be undertaken to ensure a balanced mix of residents that 
live harmoniously and sustain the growth and vitality of the Village 
in the long-term. The mixed income housing approach will also need 
to consider issues around rising homelessness near downtown, the 
unsafe overcrowding of rental homes occupied by transient immigrant 
populations, and increasing pressure on the school system as young 
families continue to seek a living in Port Chester.

Village of Port Chester Property 
Inventory - Primary Structure 
Condition. 

Source: Chazen Companies, 2019.
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B Guiding Principles

REINFORCE NEIGHBORHOOD INTERACTIONS

To continue building social capital within and across neighborhoods in 
the Village, thoughtful settings must be created to allow neighbors and 
community members to act together toward solving joint problems. 
This is particularly important in Port Chester, where the resident base 
is diverse (ethnicity/race and income) and often, linguistically isolated. 
Neighborhood- based or block- based strategies can help move single-
identity groups/ individuals toward meaningful engagement with other 
communities.

PROVIDE DIVERSE HOUSING OPPORTUNITIES 

People need homes of different sizes, styles, price points (rental and sales), 
and with different amenities as they progress through their life cycles. 
To enable residents to remain in place longer and continue to contribute 
to the local economy and community, the Village of Port Chester must 
support the development and rehabilitation of a range of housing options, 
particularly for lower-income, new immigrant groups and the growing 
share of senior downsizers.
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Strategies

SUPPORT BLOCK/ NEIGHBORHOOD ASSOCIATIONS AND 
BEAUTIFICATION EFFORTS

To support unique grassroots neighborhood beautification efforts and 
public amenity investments/ enhancements in residential areas, as 
recommended by consultant Chazen Companies in the 2019 Property 
Inventory and Property Conditions Assessment report, the Village should 
support the work of resident-led volunteer groups (groups may be 
newly established, in the process of forming, or long-standing, and are not 
required to have non-profit or 501C3 status) with micro grants of up to 
$1,000. 

The grants should prioritize proposals from volunteer groups that include 
widespread participation of local residents on the block, use of reusable/ 
compostable items, and that encourage the building/ making of items from 
scratch rather than purchase. These micro grants should only cover the 
costs of materials, basic equipment1, and other items purchased/rented at 
local businesses. Grants may not be used to pay salaries/stipends, provide 
direct services, or to fund events. 

Block beautification projects may include all efforts that support the 
maintenance of front lawns or any sections of private property that is 
accessible and visible from the public right-of-way/sidewalk. This may 
include cleaning/ power-washing, repair/ maintenance, gardening, 
lighting, painting, etc. Priority residential blocks/ corridors along Palace 
Place, William Street, Poningo Street, King Street, Westchester Avenue, and 
Irving Avenue, were identified by stakeholders as potential pilot blocks. 

To encourage the participation of less active neighbors and/or residents 
with limited English-speaking capabilities, the Village should pair each 
recipient of the neighborhood block grant with multilingual outreach 
staff who can provide translation services and encourage wider 
participation on block beautification efforts.  

The Village should also recognize significant efforts funded through the 
program annually to celebrate grassroots movements and cooperative 
neighborhoods/ blocks with plaques/ signs and local press/media, and 
hopefully encourage other neighborhoods/ blocks across the Village to 
proactively undertake similar efforts. 

In New York City, a similar neighborhood block grant program known as 
NYC Love Your Block is funded through private sponsorships from Citi 
Community Development. A similar funding mechanism may be leveraged 
here in Port Chester from private businesses in the area that are invested in 
community development and neighborhood improvements. 

1 Primarily gardening equipment/ tools/ hardware, equipment rental, plants, paint/ lumber/ proj-
ect materials, printing, etc.

C

COST

TIME

PRIORITY ZONES

GUIDING PRINCIPLES

• Reinforce 
neighborhood 
interactions

2, 3
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For more information, please visit Citizens Committee for New York Cty, www.citizensnyc.org.

B E S T  P R A C T I C E :  N YC  L O V E  YO U R  B L O C K  G R A N T 
B Y  C I T I Z E N S  C O M M I T T E E  F O R  N E W  YO R K  C I T Y

1200 Dean Street Block Association received several Love Your Block grants between 2012-2018. Funding has gone toward 
block clean-up, community planting efforts, and beautification of block tree pits and window boxes.

Hancock Street Community Block Association received two Love Your Block grants in 2011 and 2018. Funding has gone 
toward block clean-up in response to issues of pet waste, rat infestation and lack of street tree care. Among its efforts, the 
Block Association installed pet-waste clean-up signs, installed wire mesh around tree beds, and hosted a tool donation to 
members to increase resident engagement and maintenance of block improvements.
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Cleaning

Painting

Planting/ weeding/ 
landscaping

Lawn furniture/ planter boxes/  amenities (Must be placed in visible/ accessible part of neighborhood/block. Items purchased belong to the group, 
not any individual property owner and placement may be changed as needed. Property owner’s consent must be given prior to installation of any 
furniture.

L O W - C O S T/ 
S H O R T-T E R M
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SUPPORT EXTERIOR HOME PRESERVATION/ RESTORATION 

Complementary to the neighborhood/ block association beautification 
program that focuses on enhancing neighborhood amenities and building 
rapport between neighbors, improvements to individual residential 
structures should also be supported by the Village. In particular, front 
porches and exterior facades of older residential properties were reported 
by stakeholders as appearing worn down and therefore impacting overall 
perception of safety and health of neighborhoods. 

As such, the Village should establish a Front Porch Grant program that 
provides owner-occupied residential properties up to 50% match project 
total, at a maximum of $2,000 on targeted blocks/ corridors where 
housing conditions are perceived to be poor or properties have been 
left disinvested despite being surrounded by properties of higher quality 
conditions. 

Grants, potentially funded through the County’s housing rehab program, 
should be limited to exterior preservation, restoration, or rehabilitation of 
front porches and facades. Eligible applicants should also be made to sign 
an agreement which contains a reimbursement requirement in the event 
that the property is sold within three years of completion of the project. 

For work completed by property owners without contractors, grants 
should only be eligible to cover the cost of materials; sales tax; the 
purchase or rental of tools, machinery or equipment. Owner’s time spent 
on any of the work may not be eligible for reimbursement. 

Several small villages and towns in New York State have undertaken similar 
efforts to support local residents’ reinvestment in their properties in order 
to begin revitalizing dedicated blocks and neighborhoods and to inspire 
neighbors to follow suit.

Oswego NY’s Renaissance Block Challenge Grant, for example, provides 
participating property owners in a designated ‘Renaissance Block’ (target 
zones) matching funds up to $1,000 for exterior improvements for each 
property owner. Applicants are encouraged to form a cluster of at least 
five neighboring property owners who intend to perform exterior work 
to their properties so as to create tangible impact on a neighborhood. 
The program is sponsored by a combination of non-profit and private 
partners, including local anchor institution SUNY Oswego, Pathfinder Bank, 
Operation Oswego County, the Richard S. Shineman Foundation, Oswego 
Lion’s Club,  and Breakwall Asset Management. 

In 2018, the Fairport Office of Community and Economic Development, 
in collaboration with The Landmark Society of Western NY, piloted a 
matching grant program for residents to upgrade their front porches in the 
pilot neighborhood of Deland Park, which is primarily owner-occupied. 

The program is aimed at making renovations/ upgrades affordable to 
property owners who have been in the Village for many years. It also 
offers technical assistance and resources to participants to ensure they are 
equipped with licensed contractors, architects and designers, and are able 
to make informed decisions through the process. 

COST

TIME

GUIDING PRINCIPLES

• Reinforce 
neighborhood 
interactions

PRIORITY ZONES 2, 3

C A S E  S T U DY : 
O S W E G O 
R E N A I S S A N C E 
B L O C K 
C H A L L E N G E 
G R A N T

C A S E  S T U DY : 
FA I R P O R T 
F R O N T  P O R C H 
G R A N T 
I N I T I AT I V E
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EXPAND SUPPORT OF HOME REHABILITATION FOR AGING IN 
PLACE

To support seniors who wish to age in place in Port Chester and continue 
living independently in their homes, the Village should enhance home 
rehabilitation support to help this vulnerable group to rehab housing to 
meet their changing needs and physical abilities. As noted by consultant 
Chazen Companies in the 2019 Property Inventory and Property 
Conditions Assessment report, several existing organizations in the County 
and the Village (funded by the Community Development Block Program, 
New York HOME Local Program, Access to Home and/or New York State 
Affordable Housing Corporation (AHC) and State of New York Mortgage 
Agency)already offer some form of support for housing rehab for seniors, 
including the Port Chester Senior Center (in partnership with Westchester 
Residential Opportunities, Inc.) and Habitat for Humanity (Habitat). 
However, many of these programs are voluntary and/ or currently under-
resourced. Habitat’s program, for example, is unable to ramp up efforts 
beyond one rehabilitation project per year given limited resources but may 
continue to serve as knowledge partners for the Village as it establishes a 
larger support program with increased financial incentives. 

The newly-expanded Port Chester senior housing rehabilitation program, 
administered by the Port Chester Senior Center, should provide grants and 
technical assistance to senior/ disabled homeowners who wish to carry out 
various types of eligible improvements that enhance accessibility including, 
new stairs, ramps, floor plan reconfiguration to enable wheelchair access, 
etc.  The program should prioritize lower income seniors but still offer 
an opportunity for moderate- to high-income homeowners to leverage 
some support (e.g. technical assistance). The Senior Center should help 
screen applicants for eligibility, market the program, and provide technical 
assistance to applicants.

A potential source of funding for this effort is the Residential Emergency 
Services to Offer Repairs to the Elderly program at the NYS Office 
of Homes and Community Renewal. The program provides financial 
resources to assist senior citizen homeowners with the cost of addressing 
emergencies and Code violations that pose a threat to their health, safety 
and affect livability of their home. The program may be administered 
by not-for-profit organizations and municipalities throughout New York 
State and is able to provide up to $150,000 in funding. For municipalities 
and organizations administering these funds, a maximum of $10,000 
per building is allowable. This cap is inclusive of both hard costs for 
accessibility modifications, soft costs and project delivery expenses.

COST

TIME

• Provide diverse 
housing 
opportunities

GUIDING PRINCIPLES

PRIORITY ZONES 2, 3
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DRAFT – Neighborhood Revitalization Strategies for Port Chester 

APPENDIX 

Total Population + Growth 
Port 
Chester 

Downtown/ 
Waterfront 
(80) 

Mixed Use, 
Transitional 
(78) 

Mixed Use, 
Transitional 
(79) 

Mixed Use, 
Transitional 
(81) 

Residential 
(82) 

2024 
estimate 

30,585 
(+2%) 5,575 4,804 8,461 4,555 7,190 

2019 
estimate 

30,000 
(+4%) 5,484 4,655 8,261 4,504 7,096 

2010 28,967 
(+4%) 5,316 4,372 7,930 4,418 6,931 

2000 27,851 5,388 3,993 7,301 4,141 7,028 
• Steady population growth at an average rate of 0.4% annually

Population by Age 
Port 
Chester 

Downtown/ 
Waterfront 
(80) 

Mixed Use, 
Transitional 
(78) 

Mixed Use, 
Transitional 
(79) 

Mixed Use, 
Transitional 
(81) 

Residential 
(82) 

<15 18% 21% 22% 18% 18% 17% 
15-17 4% 4% 4% 4% 3% 4% 
18-20 3% 4% 4% 3 % 3% 3% 
21-24 4% 5% 5% 4% 3% 4% 
25-34
(Millennials) 15% 18% 16% 16% 13% 12% 
35-44 17% 19% 18% 19% 19% 13% 
45-54 14% 14% 13% 14% 15% 15% 
55-64 11% 9% 10% 10% 12% 14% 
65-74
(Boomers) 7% 5% 5% 6% 8% 10% 
75> 5% 3% 3% 6% 5% 7% 

• Larger share of Millennials in Downtown/Waterfront (80) and Mixed Use, Transitional areas
south/ southeast of downtown (78,79)

• Youth population aged below 15 largely found in Downtown/ Waterfront (80) and Mixed Use,
Transitional areas south of downtown (78)

o Lowest median age across the village (34.45) found in Census Tract 78
• Senior population (65 and over) largely concentrated in Mixed Use Transitional areas (79,81) and

residential neighborhoods (82)
o Highest median age (42.42) found in Residential Neighborhoods

Population by Ethnicity 
Port 
Chester 

Downtown/ 
Waterfront 
(80) 

Mixed Use, 
Transitional 
(78) 

Mixed Use, 
Transitional 
(79) 

Mixed Use, 
Transitional 
(81) 

Residential 
(82) 

Hispanic/Latino 66% 84% 75% 76% 67% 35% 
White Alone 60% 54% 46% 52% 72% 77% 
Black or African 
American Alone 6% 8% 12% 6% 3% 4% 
American Indian 
and Alaska 
Native Alone 1% 1% 1% 2% 1% 0% 
Asian Alone 2% 1% 1% 3% 2% 4% 
Native Hawaiian 
and Other 
Pacific Islander 
Alone 0% 0% 0% 0% 0% 0% 
Some Other 
Race Alone 26% 31% 34% 33% 19% 11% 
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Two or More 
Races 5% 5% 5% 5% 3% 4% 

• Over 66% of the population identifies as Hispanic/Latino
o However, only 35% of those living in Residential Neighborhoods (82) identify as

Hispanic/Latino

Hispanic population by Origin 
Port 
Chester 

Downtown/ 
Waterfront 
(80) 

Mixed Use, 
Transitional 
(78) 

Mixed Use, 
Transitional 
(79) 

Mixed Use, 
Transitional 
(81) 

Residential 
(82) 

Total 
Hispanic/Latino 
Population 

5,484 3,502 6,272 2,997 2,502 

Mexican 30% 26% 31% 25% 24% 
Puerto Rican 4% 5% 4% 5% 8% 
Cuban 1% 2% 1% 4% 3% 
Other 65% 66% 63% 66% 64% 

• As of 2017, 45.3% of Port Chester, NY residents (13.4k people) were born outside of the United
States, which is higher than the national average of 13.7%.

• As of 2017, 68.6% of Port Chester, NY residents were US citizens, which is lower than the
national average of 93.1%.

Household Incomes 
Port 
Chester 

Downtown/ 
Waterfront 
(80) 

Mixed Use, 
Transitional 
(78) 

Mixed Use, 
Transitional 
(79) 

Mixed Use, 
Transitional 
(81) 

Residential 
(82) 

Median 
Household 
Incomes 

$44,555 $45,275 $58,608 $70,307 $101,389 

Income 
<$25,000 18% 28% 28% 15% 13% 11% 

Income 
$25,000 to 
$34,999 

10% 13% 10% 11% 9% 6% 

Income 
$35,000 to 
$49,999 

13% 14% 17% 17% 13% 7% 

Income 
$50,000 to 
$74,999 

16% 15% 17% 20% 18% 11% 

Income 
$75,000 to 
$99,999 

11% 7% 11% 10% 12% 15% 

Income 
$100,000 to 
$199,999 

23% 19% 14% 24% 23% 30% 

Income 
$200,000< 9% 5% 3% 4% 12% 21% 

• Low income households earning below $25,000 annually are concentrated in
Downtown/Waterfront (80) and Mixed Use, Transitional areas south/ southeast of downtown
(78, 79)

• Over half of the population living in Residential Neighborhoods earn above $100,000 annually
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Current Retail Supply 

Based on the 
approximate size of 
ground floor retail 
and restaurant 
spaces downtown, 
including Main 
Street, Westchester 
Avenue (between 
Grove St and the 
waterfront), Broad 
St (by the train 
station) and the 
waterfront (as 
inventoried by the 
Consultant), 
Downtown Port 
Chester has over 
734,600 SF of 
existing retail. 
Downtown retail 
currently functions in 
four distinct micro-
climates: 1) Main 
Street, 2) Waterfront 
mall, 3) Waterfront 
dining node, and 4) 
Neighborhood-
serving Westchester 
Avenue. 
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Retail Competition 

There are several regional and neighborhood-serving retail clusters that surround the Village. 
These competing hubs are highly accessible due to their locations along primary commuter 
corridors (I-95) or at major intersections and limit potential spending captured by 
businesses in downtown Port Chester.

Trade Area Analysis 

The trade areas for downtown Port Chester are determined by the retail typology of the area, 
surrounding competition, as well as physical and psychological barriers, and other factors that 
influence consumer behavior. Overall, the area’s existing retail and physical characteristics 
currently primarily serve a localized customer base, with regional customers for dining/ Food 
& Beverage offerings. Customers within the trade areas are likely to walk a few blocks or drive 
a short distance to patronize downtown Port Chester.  
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The PTA includes Zone 1 and Zone 2 of the Village, and a small portion of Zone 3, bound by 
the 1-mile radius. The Primary Trade Area (PTA)’s western boundaries are formed by Regent 
Street, 0.75 mile to the west of downtown. The northern boundary is formed by the State line 
and to the east, the waterway acts as a major physical and psychological boundary  for 
customer sales.  

The Regional Trade Area (STA) extends to a 3-mile radius, or approximately 7-10 minute drive 
from downtown. It does not cross the State line to the north but extends farther south to Rye 
and Harrison, and west to the Hutchinson River Parkway, a physical boundary.  

Current Retail Demand 

The existing retail demand for downtown Port Chester is approximately 173,000 square feet. 
Aggregate demand will only increase to 178,000 square feet by 2024 based on population 
growth projected for the downtown area, based on recently completed and pipeline 
residential projects. Food and Beverage retail will continue to be the most demanded category 
downtown, followed by Neighborhood Goods & Services. Demand for additional GAFO retail is 
limited by nearby competing commercial centers, specifically the mall on Boston Post Road 
and downtown Rye. 
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As such, there is currently an oversupply of retail in downtown Port Chester of over half a 
million SF. This condition of oversupply is further expressed in the amount of space which is 
vacant or occupied by a non-retail tenant. A repositioning strategy of existing real estate for 
other non-traditional retail uses or suitable ground floor non-retail tenants would help balance 
out the demand. 

- 50,000  100,000  150,000  200,000

2024

2019

GAFO FB NGS
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Project Introduction

The Neighborhood Revitalization Strategies for Port Chester is a planning 
study commissioned by the Village of Port Chester (the Client) to 
develop a suite of place-based, implementable strategies to revitalize the 
neighborhoods in Port Chester. The study, conducted by Streetsense (the 
Consultant Team), is focused on building upon existing neighborhood assets 
and will aim to identify key improvements to enhance quality of life for local 
residents, workers, and visitors. Although the study area is the entire Village 
of Port Chester, in response to ongoing rezoning efforts, the Consultant 
Team has designated three zones within the Village that correspond with 
character areas identified in the Village’s proposed form-based code: 

Zone 1: Downtown/ Waterfront
Zone 2: Mixed use, Transitional Areas
Zone 3: Residential Neighborhoods. 

Central to the success of this planning effort is community input and buy-in. 
To ensure revitalization strategies that are driven not only by market forces, 
but community needs and demands, the Consultant Team conducted 
several engagement efforts between August and October 2019 (Fig 1) to 
gather stakeholder input on existing challenges/ issues in living or doing 
business locally and key opportunities for improvement.  

ENGAGEMENT ACTIVITY DATES/ TIMES MAJOR STAKEHOLDER 
TYPES

1-on-1 Interviews
(In-person)

Aug 10, 2019 Public agencies 
(Public Works)

1-on-1 Interviews
(In-person)

Sep 10, 2019 Non-profits
Grassroots/ community 
groups
Business owners 
Developer & Broker 
Public agencies (Housing 
Authority, County Plan-
ning)

1-on-1 Interviews
(Phone Call)

October 11, 2019 Non-profits

Interactive Public Meeting September 26, 
2019

Residents
Property Owners
Business Owners
Non-Profits
Village Board of Trustees

Interactive Public Meeting October 22, 2019 Residents
Developers

1-on-1 Interviews
(Phone Call)

TBD Business owners

Fig 1: Stakeholder engagement activities led by the Consultant Team 
(For a fullt list of names of stakeholders engaged, please refer to Appendix E)
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Outreach Methods

The Village of Port Chester led outreach efforts ahead of engagement 
activities to ensure well-participated community meetings and in-person 
interviews. The Village distributed flyers primarily via existing community 
anchors such as the library and Carver Center, and directly to major 
community leaders with existing local networks at the Clay Arts Center, the 
State Senator’s Office, Don Bosco Center, the School District, and 
Sustainable Port Chester.

In order to reach non-English speaking audiences, future outreach efforts 
led by the Village should include translated flyers, as well as targeted 
outreach to local leaders with existing networks within non-English 
speaking communities. Given Port Chester’s large and growing Hispanic 
population (66%) and share of residents speaking Spanish at home (57%), 
outreach materials and efforts translated in Spanish will be critical to 
ensuring fair participation in the Village’s planning efforts. Furthermore, 
dedicating resources for expert translator services at stakeholder interviews 
and community meetings will enable non-English speaking residents to 
provide input effectively.

Engagement Methods

Toward the first phase of the study, the Consultant Team conducted 1-on-1 
interviews with cross-sector stakeholders (Public/ Private/ Non-Profit) and 
two interactive community meetings, that included hands-on mapping 
and brainstorming activities.

a) 1-on-1 interviews are intended to offer closed-door environments 
for individual stakeholders to provide honest feedback on existing 
conditions in the Village without bias. Each interview, scheduled as
a 45-60-minute session, was structured around guiding questions 
that covered topics relevant to the interviewee, including Physical 
Environment (Access/ Safety/ Visibility/ Public Realm/ Building 
Conditions), Business Environment (Retail Mix/ Competitive Districts), 
Administrative Capacity/ Regulatory Environment (Local agencies/
Funding/ Zoning/ Permits)

(For full list of guiding questions, please refer to Appendix A)

b) Interactive community meetings are designed for engaging large 
groups of stakeholders with diverse interests. Through rotating, 
small group exercises, stakeholders are able to provide feedback on 
multiple topics that impact a variety of neighborhoods across the 
Village. Topics covered at community meetings included Mobility/
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Transportation, Public Services, Housing, Business Attraction and 
Retention, Parks and Open Space, and Historic Preservation.  Most 
importantly, these meetings help foster relationships between 
neighbors and stakeholders with like interests. 

(For breakdown of each meeting and table activity materials used, 
please refer to Appendices C and D)

Another engagement method that the Consultant Team considered:

c) Focus groups are facilitated as open floor discussions in smaller 
group settings with 8-10 participants. These meetings are typically 
designed for participants with similar interests (for example, Business 
Owners) to enable coalition building and/ or designed for participants 
with deep knowledge and expertise in a special topic to enable deeper 
dive discussion on key challenges/ issues raised by stakeholders.
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COMMUNITY 
ENGAGEMENT IMPACT

TOTAL NUMBER 
OF 1-ON-1 
INTERVIEWS: 18
TOTAL 
NUMBER OF 
COMMUNITY 
MEETING 
ATTENDEES: 40

Fig 2: Interviewees by Sector

47%
Non-Profits

27%
Private

27%
Public

Fig 3: Stakeholders in attendance at interactive community meetings were asked about their connec-
tion to Port Chester - “Do you Live/ Work/ Play in Port Chester?” This chart includes all responses 
from stakeholders, including multi-selection responses (e.g. ‘Live’ and ‘Play’ in Port Chester)
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As the Village continues to plan for its future, 
other efforts should be made to engage with 
non-English speaking communities that are 
thriving in the downtown and mixed-use areas, 
and the youth population (below the age of 18) 
who make up about a fifth of total residents 
(22%). These groups require unique outreach 
and engagement methods including targeted 
outreach with native language speakers, on-site 
translation services, and kid-friendly activities.

Fig 4: Stakeholders sharing their challenges as residents, proper-
ty owners, and business owners in Port Chester.

Recommendation for future Village 
engagement efforts
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Key Assets and Challenges

Through interviews and small group activities at the community meetings, 
stakeholders identified both major challenges and opportunities to 
leverage in the Neighborhood Revitalization Strategies effort. Stakeholders 
acknowledged the Village’s strengths and assets in:

a) Location: The Village’s close proximity to major markets such as
New York City and Greenwich is key to attracting new residents and
major employers
b) Diversity: The diversity of the Village’s growing population has
translated into a diverse business environment that is unlike any other
in the County, and is attracting visitors from across the region. Business
diversity has also enabled the Village to be branded as “the Brooklyn
of Westchester”.
c) Community: Local residents are deeply invested in the future of the
Village and local families’ participation at parades and events continue
to maintain a quaint village atmosphere
d) Waterfront: As the Village re-opens its waterfront to the public, the
Village will once again become a true waterfront community that has
evolved from its shipping beginnings.

However, stakeholders also raised key challenges that needed to be 
overcome in:

a) Walkability/ Alternative Mobility, owing to road safety across
various major thoroughfares such as Boston Post Road and
Westchester Avenue and, in particular, near education and civic
institutions, and night-time public safety and lack of lighting on
residential streets.
b) Parking, owing to poor visibility/ accessibility of existing parking
structures to business clusters and overflow on-street parking.
c) Livability, owing to overcrowded and disinvested homes, lack of
supportive/ mixed income housing, and current sanitation practices in
residential neighborhoods and public spaces.
d) Urban Greenery, owing to unleveraged waterfront asset and
underutilized roof spaces and vacant properties.
e) Downtown Vitality, owing to lack of support in storefront
maintenance and marketing, missing complementary local businesses,
night-time destinations, and major daytime worker population.



      9REVITALIZATION STRATEGIES FOR PORT CHESTER | COMMUNITY ENGAGEMENT MEMO   

NEIGHBORHOOD REVITALIZATION 
STRATEGIES FOR VILLAGE OF
PORT CHESTER
COMMUNITY MEETING 1
COLLECTIVE FINDINGS

PUBLIC SERVICES/ IMPROVEMENTS 

PARKS/ OPEN SPACE

BUSINESS ATTRACTION/ RETENTION 

MOBILITY/ TRANSPORTATION 

HOUSING

HISTORIC PRESERVATION

Fig 5: Key locations identified by 
stakeholders at Community Meeting 
1 for improvement in various catego-
ries.

Major corridors for improve-
ment, as identified by stake-
holders, include Main St, 
Westchester Avenue, Grace 
Church St, Boston Post Road, 
as well as the waterfront.

Collectively, stakeholders at 
Community Meeting 1 found 
that ‘Public Services/ Im-
provements’, ‘Mobility/ Trans-
portation’, and ‘Parks/ Open 
Space’ were key areas for 
Village-wide enhancement. 
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NEIGHBORHOOD REVITALIZATION 
STRATEGIES FOR VILLAGE OF
PORT CHESTER
COMMUNITY MEETING 2
COLLECTIVE FINDINGS

PUBLIC SERVICES/ IMPROVEMENTS 

PARKS/ OPEN SPACE

BUSINESS ATTRACTION/ RETENTION 

MOBILITY/ TRANSPORTATION 

HOUSING

HISTORIC PRESERVATION

Fig 6: Key locations identified by 
stakeholders at Community Meeting 
2 for improvement in various cate-
gories.

While major corridors iden-
tified are similar to that of 
Community Meeting 1, stake-
holders in Community Meet-
ing 2 had additional feedback 
for residential neighborhoods, 
particularly around improv-
ing mobility and preserving 
historic sites and parks.
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Fig 7: Combined input from Commu-
nity Meetings 1 and 2
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Neighborhood Revitalization 
Strategies

Based on feedback from community engagement efforts, improvements 
in two priority categories emerged: Mobility/ Transportation and Public 
Services. Although some of these improvements appear to be simple and 
basic tactics, they are fundamental to improving perception of visitors to 
the Village and more importantly, to enhancing the day-to-day quality of life 
for local residents and workers in the Village. 

In particular, stakeholders raised the need to improve street and sidewalk 
conditions along Boston Post Road, Midland Ave, Grace Church St, 
Westchester Avenue, and Main Street among other Village thoroughfares. 
Types of improvements identified include:

Priority Categories

Mobility/ Transportation 
Improvements

• Repair/ Replace sidewalks
• Plant and maintain street 

trees
• Improve Village garbage/

recycling cans
• Improve sidewalk lighting

Another major focus area for improvements is the Village’s Parks and 
Open Spaces. Although the Village is well-served by a number of large 
parks in the Mixed Use/ Transitional areas and Residential Neighborhoods, 
downtown lacks access to vibrant public spaces. In addition to increasing 
accessibility to the waterfront, stakeholders raised opportunities in 
establishing pocket parks and a public plaza at the main intersection of 
Westchester/ Main St (Liberty Square).  

Stakeholders also raised the need for further investment and improvement 
to existing parks in order to provide a mix of recreational uses and to ensure 
all-year round safety for park users – young and old. The diversity of the 
population demands creative design of these large spaces to accommodate 
both active and passive park uses. 

Through the engagement efforts, a new category of improvements that 
was not previously considered also emerged through discussions with 
representatives from Don Bosco Community Center and the Clay Arts 
Center: Arts, Culture, and History. While stakeholders are deeply concerned 
about preserving the history of shipping and rail, and older historic 
structures in the Village, many acknowledged the need to provide greater 
support and incentive for a new wave of artists and creative youth.

Public Services 
Improvements

• Install cross walk lights
• Implement traffic

calming measures such
as raised crosswalks and
bulb-outs
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Next Steps
Based on feedback from stakeholders and in-depth conversations with 
public agencies and administrative bodies in the Village, the Consultant 
Team will further develop a suite of place-based, implementable strategies 
to revitalize the neighborhoods in Port Chester. The Revitalization Strategy 
will be careful not to duplicate any other existing planning efforts and will 
instead build upon the Village’s existing development and programmatic 
efforts and will include recommendations around potential funding, 
partners, and priority sites/ streets.

Although other categories for improvement such as Housing and Business 
Attraction/ Retention did not emerge as priorities for the community, the 
Village understands its importance in supporting overall growth and vitality 
of the Village. To that end, the consultant will continue to develop market-
viable strategies in support of housing and economic development.

(For a full list of strategies identified by stakeholders, please refer to 
Appendix A.)



A P P E N D I X : 
V I L L A G E - W I D E 
P R O P E R T Y  I N V E N T O R Y 
A N D  P R O P E R T Y 
C O N D I T I O N S 
A S S E S S M E N T  R E P O R T



    WESTCHESTER OFFICE  
1 North Broadway, Suite 803  

White Plains, NY 10601 
P: 914.997.8510 or 888.539.9073 

www.chazencompanies.com  
     

 
 

   
HUDSON VALLEY • CAPITAL DISTRICT • NORTH COUNTRY • WESTCHESTER • NASHVILLE, TN 

Chazen Engineering, Land Surveying & Landscape Architecture Co., D.P.C. (New York) 
Chazen Engineering Consultants, LLC (Tennessee) 

 

March 12, 2019  
 
Mr. Eric Zamft, AICP 
Director of Planning & Economic Development 
Village of Port Chester 
222 Grace Church Street 
Port Chester, New York 10573 
 
Re:  Village‐Wide Property Inventory and Property  
  Conditions Assessment Report  
  Chazen Project Number: 31843.00 

 
Dear Mr. Zamft: 
 
The Chazen Companies  (Chazen)  is pleased  to  submit  this  report  to  summarize our efforts  to  complete  the 
property inventory and conditions assessment data collection project. Chazen performed six weeks’ worth of 
field work between December 3, 2018 and January 25, 2019. During that time data was collected for nearly 
5,000 properties to populate the ArcGIS based database that is now available to the Village. We understand the 
Village intends to use the data to inform long term planning, neighborhood revitalization, community building 
and investment. This report will outline the data collection process, our initial summary of findings from the 
data collected, and recommendations on possible next steps to consider. 
 
DATA COLLECTION METHODOLOGY 
Our field staff (surveyor) was able to observe the condition of the primary and secondary structures of each 
parcel in the Village.  A survey instrument was prepared, and a walking tour of the Village was conducted over 
a six‐week period.   No access to homes was provided, and the survey did not include an evaluation of interior 
spaces.   
 
The Town of Rye’s 2017 assessment roll was utilized to define the inventory data set for evaluation. Chazen 
created an interactive GIS map using the roll that allowed the surveyor to quickly and efficiently select data 
collection fields for each parcel based on drop down menus with no more than four options. A hand‐held tablet 
temporarily stored the data and photographs before being loaded into the ArcGIS database. The data collection 
fields included the following: 
 

1. Is the property address visible? (Y/N) 
 

2. Property type: (Single Family/Multi‐Family/Commercial) 
 

3. Number of structures on property: (0/1/2/3+) 
 

4. Condition of primary structure: (Level 1‐4 defined as follows) 
 

5. Condition of ancillary structures: (Level 1‐4 defined as follows) 
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The condition of structures was guided by ASTM E2018‐01, Standard Guide for Property Condition 
Assessments: Baseline Property Condition Assessment Process, as utilized by (code enforcement 
professionals?). to document general condition without considering compliance with zoning 
requirements or the NYS Property Maintenance Code.  
 

Level 1: Structure is in good condition. There are no visible aesthetic deficiencies visible from 
the public way.  
 

 
 

Level 2: Structure is in fair condition. Aesthetic deficiencies are visible from the public way; 
however, the structure appears to be sound.  
 

  
 
Level 3: Structure is in poor condition. There are aesthetic deficiencies as well as 
structural/envelope deficiencies noted.  
 

  
 
Level 4: Does not meet any of the criteria above.  

 
 
The Village agreed to the project criterion prior to the field work commencement.   
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Chazen also defined the Village neighborhoods as six subareas to conduct the assessment, see the exhibits that 
detail the boundaries. The subareas allowed Chazen to notify the public and communicate with the Village on a 
weekly basis in anticipation of where the surveyors would be collecting data.   
 
 
SUMMARY OF FINDINGS 
Results of the street reconnaissance showed that most structures were identified in the Fair Condition (74%) 
category. However, the findings of the survey are limited by the fact that building access was not provided, and 
building interiors were not inspected.  
 
The  study was  conducted  over  six weeks,  general  neighborhood  observations  noted  each week  have  been 
highlighted.  
 
Week 1:  

 Multi‐family houses make up majority of area. 

 Crosswalks in this area are in disrepair, need maintenance.  

 Willett Avenue has high traffic volume for a two‐lane road with driveways.  
 

Week 2: 

 Exclusively single‐family residential.  

 Sylvan Road has all “good condition” homes.  

 One house rated as “poor” looked to be engaged in remodel construction. 
 
Week 3:  

 Several cases of commercial property surrounded by residential, mixed land‐use. 

 Summer Street has low overhead lines/leaning pole.  

 General overhead lines (fiber) do not seem to be maintained Seymour Rd. 

 Most commercial properties are mixed‐use and near Poningo Street. 
 
Week 4:  

 Westchester Ave splits mostly single family residential from mostly multi‐family residential.  

 Large hospital has redevelopment potential. 
 
Week 5:  

 Heavy commercial along Midland Ave and Boston Post Rd are in good condition.  

 Port Chester Public Works site is located adjacent to residential single‐family neighborhood that is in 
“good” condition. 

 
Week 6:  

 Core commercial parcels are mostly “fair”, including some industrial sites along the river.  

 Three “poor” condition parcels are all located near large retail parcels.  

 The mostly residential area west of S Pearl Street are largely multi‐family and are in “fair” condition. 
  
While  each  neighborhood  presents  unique  observations,  the  property  condition  assessment  results  do  not 
demonstrate  a  significant  variation  in  neighborhoods within  the Village.  The  clear majority  of  parcels were 
categorized as “fair”.  Improving the “fair” properties requires a strategic approach, systematically enhancing 
property values that will prioritize the neighborhoods having high quality properties which stabilize the overall 
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tax base. Neighborhood revitalization requires a closer examination of the data to identify patterns or focus 
areas for strategic, cluster investments. 
 
Property Condition (4884 parcels): 
Good = 25% (1241 parcels) 
Fair = 74% (3613 parcels) 
Poor = > 1% (16 parcels) 
 
Most properties adjacent to Village assets such as the waterfront,  institutions and community amenities are 
considered “fair”. These areas provide the greatest visibility and potential for community enhancement. 
 
Chazen also identified commercial parcels located near residential parcels that were on the lower end of the 
“fair” spectrum, 200 William Street is an example. This property is surrounded by multi‐family parcels, some of 
which  are  labeled  “Good”.    A  positive  stimulus  for  a  neighborhood  is  enabling  private  investment  or  re‐
positioning large commercial parcels.   
 
Another  survey  finding  identified  significant  pockets  of  commercial  structures  were  categorized  in  “good” 
condition along major thoroughfares (Midland Ave, Westchester Ave, Pearl Street, Boston Post Rd). A larger 
rental complex that  is professionally managed and adequately capitalized has greater  likelihood to raise the 
conditions of surrounding neighborhoods.  These properties anchor the Village tax base and may be leveraged 
for more surrounding neighborhood investment. 
 
The  R5  “One  Family  Residential”  zoning  district  contains  a  large  proportion  of multi‐family  housing.  In  the 
neighborhoods south of Lyon Park and the Port Chester High School there are many instances of multi‐family 
units that could not be developed ‘by right’ under the most recent version of the zoning ordinance. This trend 
of  multi‐family  housing  in  areas  zoned  for  single  family  homes  should  be  monitored.  Performing  routine 
inventories of the mix of single family to multi‐family housing will allow the Village to determine if there is an 
increasing or decreasing number of multi‐family units being developed. The Village may want to investigate if 
there is an unmet demand for multi‐family housing on a Village‐wide basis and whether the multi‐family housing 
that is in single family districts is up to all health and safety standards.  
 
RECOMMENDATIONS 
A comprehensive neighborhood improvement strategy and multi‐faceted and sequenced implementation plan 
should strive to increase the overall tax base, create more wealth among community investors, and improve 
the social well‐being of its residents. Chazen conducted a foundational assessment of the Village neighborhood 
property conditions; wherein, the raw data from Chazen field survey is available as a searchable query for Village 
officials to develop strategies.  
 
As  a  result  of  the  property  conditions  survey  and  as  the  Village  proceeds  with  neighborhood  strategy 
development,  Chazen  offers  the  following  overall  recommendations  recognizing  the  limited  “good”  quality 
properties and vast majority of “fair” property conditions: 
 

 Continue land use analysis and zoning policy modifications that will enhance neighborhood value 

 Leverage a range of public and private funding resources available to improve both residential owner‐
occupied housing as well as commercial development 

 Coordinate  revitalization  and  prioritize  public  spending  programs  i.e.  cluster  investments  around 
community/cultural assets, institutions and gateways  

 Strategically facilitate private investment in both commercial and residential property improvements 
that will maintain and enhance existing quality neighborhoods 
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 Consider unique resident engagement opportunities as partnerships in neighborhood investment 
 

Chazen has also created maps to visually represent the assessment; for example, most  impactful  is the map 
which has property type and property condition combined (“Primary Structure Condition Map”). This visual aide 
suggests  zoning  policy  changes  could  correct  trends  that  were  observed,  for  instance  where 
industrial/commercial parcels are located within residential areas. Chazen found these parcels were typically 
automotive repair type uses. Another area that could be investigated is the area east of the Main Street retail 
centers; parcels along Traverse Avenue and Townsend Street. Most of  these parcels were  labeled as “fair”; 
parcel uses are storage, warehouse, distribution and many are vacant yards storing equipment and materials.   
 
Several areas stand out that may be eligible for incentives or grant resources from state and federal agencies. 
An example is the waterfront industrial area located along Fox Island Road east of the New England Thruway; 
the large parcels are categorized as “fair” and “poor”. The former United Hospital site is listed as “fair” and is 
located within the opportunity zone; we understand it is currently in the middle of a redevelopment program. 
We would encourage the Village to maximize ways to tie in the existing neighborhood located north of site with 
what is being master planned. This neighborhood has mostly “fair” condition parcels. The Abendroth Park has 
a large field; a re‐envisioned public space could potentially be the connection to the neighborhood. 
 
The Village may mobilize programs  to prioritize  property  improvements  for  parcels  that  are  surrounded by 
higher quality conditions such as 30 Lafayette and 44 Lafayette Drive. Chazen suggests coordination of home 
rehabilitation  programs  as  funded  by  the  Community  Development  Block  Program,  New  York  HOME  Local 
Program, Access to Home and/or New York State Affordable Housing Corporation (AHC) and State of New York 
Mortgage Agency (SONYMA). Organizations such as Hudson Valley Home Ownership and Revitalization or the 
White Plans Community Development Rehabilitation Program may serve as partners or models to research for 
ideas.  
 
There is potential to spur economic development through redevelopment of Village owned land.  Chazen found 
that there are parks, housing authority facilities, and public lands that were located within neighborhoods that 
would benefit from proactive Village investment. We mentioned the public works yard previously but another 
example is the city‐owned Beech Street parcel near the Fire Station where the Clay Art Center is located. The 
surrounding  parcels  are mostly  labeled  as  “fair”.  Artistic  and  culturally  significant  areas  can  be  a  draw  for 
neighborhood rebirth. 
 
We recommend  the Village use public parks and  reinvestment  in parks as a  tool  to  spur neighborhood and 
resident engagement. An example could be the oval at Davenport Avenue;  it  is surrounded by single  family 
properties many of which are considered “fair”. A collaborative improvement project for the oval (planting a 
tree, curb repair, painting of curb, markings/channelization/new signage) are good faith efforts by the Village 
that neighborhoods may positively react. Chazen understands the historic structure designation for the Bush 
Lyon  Homestead  Structure  located  nearby  is  underway  as  well;  another  example  of  positive  change  and 
attention for this neighborhood. 
 
Lastly the Oak and Grove Public parking lot is located near Westchester Avenue a “Gateway” for the Village. Re‐
inventing the lot has potential to change the neighborhood. We have witnessed other municipalities use their 
own property to spur economic development/redevelopment in the surrounding parcels, this parcel could very 
well be that opportunity. There are three parcels located nearby that are “good” and the vast majority of the 
other parcels are “fair”.  
 
In addition to the list of items mentioned, enforcement of village code will no doubt help maintain or improve 
neighborhoods and the condition of primary structures. 
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This 2018‐2019 property inventory provides a useful starting point for monitoring the condition and types of 
properties in the Village. It is recommended that the Village establish a regular property inventory schedule to 
monitor trends and identify priority neighborhoods. As the Village considers updated land use regulations or 
other community development programs this property inventory can serve as an invaluable benchmarking 
tool for evaluation.  
 
CLOSING 
We have endeavored to exceed the Village’s expectations for this assignment but should you find anything 
that raises a question or concern please feel free to contact me at 914.269.5612 or 
cthorn@chazencompanies.com. 
 
We look forward to continuing the conversation with you and we are available to assist with additional maps, 
figures, or technical assistance with ArcGIS or using the collector for ArcGIS. We can work with you to develop 
customized solutions to meet your needs and growing your access to information in support of municipal 
operations. 
 
Sincerely, 
 

 
Charles Thorn, P.E. 
Director of Engineering Services 
 
cc:    Ed Larkin, Chazen 
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